TONG CONG TY XD HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP XAY DUNG SO 1 HA NOI Doc 1ip — Ty do — Hanh phic
(M3 s6 DN: 0100105782)

S6:344/BB-DHDCP-HACCI

Ha Ngi ngay 29 thang 6 nam 2018

BIEN BAN DPAI HQI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CP XAY DUNG SO 1 HA NOI

Tén doanh nghiégp: CONG TY CO PHAN XAY DUNG SO 1 HA NOI
Tru sé chinh: S 59 Quang Trung, quan Hai Ba Trung, thanh phd Ha Noi
M3 s6 doanh nghiép: 0100105782

Noi dung chinh cudc hop:

l. Bdo cio tong két hoat dong SXKD niam 2017 va ké hoach hoat dong ndm 2018, bao céo tai
chinh da duoc kiém toan nam 2017;

o

Béo cdo hoat dong cua Ban kiém soat nam 2017,

3. To trinh phuong 4n phan phoi loi nhudn nam 2017 va chi tra tha lao thanh vién Hai dong quan
tri va Ban kiém soat nam 2018;

4. To trinh phuong an tai chinh nam 2018;

Bao cdo quyét toan chi tra thu lao HPQT, BKS nam 2017;

]

6. To trinh thong qua Quy ché ndi bo vé quan tri Cong ty.
7. Théng qua Bién bdn hop va Nghi quyét ctia Pai hoi dong c6 dong thuong nién nam 2018,
I. THOT GIAN VA BIA PIEM TIEN HANH PAI HOI
I. Thoi gian: - Bit du £ 9 gid 00 phut ngay  29/6/2018.
- Két thic : 11 gio 00 phut ngay 29/6/2018.

2. Pja diém: Phong hop tang 13 - Toa nha 59 Quang Trung - Hai Ba Trung - Ha Noi
[I. THANH PHAN THAM GIA:
1. Khich tham gia dai hpi gém cé:

- Ong Bui Xuin Diing - Bi thu Déng uy, Chii tich HPQT - Téng CTXD Ha Noi — CTCP cune

toan thé khach moi la dai dién cho céc phong Ban cua Tong CTXD Ha Noi - CTCP.

- Ong Nguyén Tu Trung — T(’Sﬂg Giam doc — Cong ty TNHH Kiém toan va tu van UHY.
2. Cong ty CP Xay dung so 1 Ha Ngi (“Con 2 Ty"):
Céac Ong, Ba thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat cong ty va Ban diéu hanh
Cong Ty.
3. Cdc ¢ dong va nguwoi dwoe iy quyén ciia cic cé dong Cong Ty.
III. NOI DUNG DAI HOI
1. Ollg Cén Vin Tuén — Truéng ban to chirc Dai hoi khai mac tuyén b ly do, ¢idi thi¢u dai
biéu.
2. Vuong Khi Quynh — Truéng ban kiém tra tu cich ¢o dong thay mit Ban kiém tra v
cich ¢o dong bio cdo két qué kiém tra tu cach ¢b dong vé du Dai hji.
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* S co dong tricu tap: 208 ngudi, s¢ hitu 8.000.000 ¢6 phan = 100% vén diéu 1é

* S0 co dong va ngudi duge uy quyén c6 mit: 126 ngudi, so hitu va dai dién: 7.903.947 ¢6
phan, twong duong: 98,8 % tong so ¢6 phén ¢ quyén biéu quyét.
Ban kiém tra tu cach ¢6 dong tuyén bé Pai hoi da du dicu kién dé tién hanh hop.

3. Ong Cin Vin Tuan — Trudng ban to chie Pai hi giéi thiéu Poan chi tich do HBQT
Cong ty bau dé diéu hanh Dai hoi gom:

- (")ng Hoang Van Hoa - Chu tich HPQT - Chu toa Dai hoi
- Ong Tran Xuén Lan - Uy vién HPQT - Tong Giam dbe
- Ong Vii Tung Duong - Uy vién HPQT — Phé Tong giam dbe

Dai héi tien hanh biéu quyét thdng qua voi ty 18 100% tong s& ¢d phin co quyén biéu quyét tham
du hop tan thanh.

4. Ong Can Vin Tuin — Truéng ban to chire Pai hi gioi thiéu Ban thu ky gom ¢o:

- Ong Ninh Vin Nam - Truong Ban
- Ong Chu Huy Tung - Thanh vién
- Ba Nguyén Hong Van - Thanh vién

Dai hoi tien hanh biéu quyét thong qua vai ty 1€ 100 % tong s6 ¢o phan cd quyén bicu quyét tham
du hop tan thanh.

5. Ong Hoang Vin Hoa thay mit Poan chii tich thong qua chuong trinh Dai hoi, du kién
Dai hoi két thice vao hoi 11h00 phat cang ngay.

Dai hoi tién hanh biéu quyét thong qua véi ty 18 100% tong s6 ¢d phin ¢d quyén biu quyét tham
du hop tan thanh.

6. Ong Trin Xuin Lin trinh bay Bdo cdo tong két hoat djng SXKD niam 2017 va ké houch
hoat dong nidm 2018, bio cdo tai chinh da duge kiém todn uim 2017 véi mdt s6 ndi dung chu
veu nhu sau:

PHAN 1: KET QUA HOAT PONG SXKD NAM 2017
Mt 6 chi tiéu chinh dat dwgc trong nam 2017
- Gid tri SXKD: 1.782 ty ddng, tuong ung 127% KH do PHPCD nam 2017 thong qua.
- Doanh thu: 2.060 ty ddng, twong g 106% ké hoach do DHPCD niam 2017 thong qua.
- Thu vén: 1.505 ty df")l)g, tuwong tng 111% ké hoach do PHBCP nam 2017 thong qua.
- Loi nhuan trude thué: 47,7 ty déng, twong ung 187% ké hoach do BPHDBCDH nam 2017
thong qua.
- Nop ngan sach: 70,21 ty dong, tuong tmg 443% ké hoach do PHPCD nam 2017 thong
qua.
- Luong binh quin: 6 triéu dong, twong tng 120% ké hoach do PHPCH nam 2017 thong
qua.
- Co tie: 12%, twong tng 100% ké hoach do DPHDPCD nam 2017 thong qua.
PHAN 2: KE HOACH SXKD NAM 2018
Cic chi tiéu ké hoach SXKD nim 2018

- Gia tri SXKD : 1.250 ty dong
- Doanh thu : 1.300 ty dong
- Thu vén £ 1.000 ty dong
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- Loi nhuén trude thue : 15,6 ty dong

- Co tie 1 10%
- NOp ngén sach 1443 ty déng
- Luong binh quén 2 6 tricu déng/ngu‘é‘iithéng.

7. Ong Ngé Hiru Nam - Truéng ban kiém sodt Cong Ty trinh bay Bdo cdo cia Ban ki¢m
soat ndm 2017 (¢6 B4o cdo chi tiét da giii cdc co dong)

Danh gid hoat ddng ctia Cong ty trong nam 2017 tuan thu theo ding Piéu 1¢ Cong ty, cic quy
ché noi bé va noi dung ding ky kinh doanh cua Cong ty. HPQT va Tong giam dbc didu hanh

doanh nghiép theo dung tham quyen theo quy dinh trong Piéu 1¢ cua Cong ty. Nam 2017, Cong ty
da hoan thanh tot cc chi tieu do DPHPCP dé ra.

8. Ong Vii Tung Duong trinh Dai hoi thong qua To trinh phuong dn phan phoi loi nhuin
nam 2017 va chi trd thu Iao thanh vién Hji dong quén tri va Ban kiém sodat nim 2018

¢ Phuong an phan phoi loi nhudn nam 2017:

* Tong lgi nhuin nim 2017 14 : 47.714.560.273d

* Loi nhudn con dwge phan phéi nim 2017: 25.771.372.9924
+ Trich qu¥ dau tu phét trién 10%: 2.577.137.2994
+ Trich quy khen thuong phuc loi 5% : 1.288.568.650d
+ Trich qui khen thuong BDH: 500.000.000d
+ Chi tra ¢ tirc10%: 9.600.000.000d
Cong 13.965.705.949d
Luy ké 1gi nhuén con lai: 15.864.645.234d

o Chi tra thit lao Hji dong qudan tri va Ban kiém sodt nam 2018:

- Hoi dong quin tri: bao gdm 5 ngudi = 252.000.000 dong

Chu tich: 6.000.000 d * | ngudi * 12 thang = 72.000.000 dong

Pho chu tich: 4.500.000 d * 2 nguoi *12 thang = 108.000.000 dong

Uy vién: 3.000.000 d * 2 nguoi * 12 thang = 72.000.000 dong
- Ban kiém soit: gdom 3 ngudi = 72.000.000 dong.

Trudng ban: 3.000.000 d * 1 ngudi * 12 thang = 36.000.000 ddng

Uy vién: 1.500.000 d * 2 ngudi * 12 thing = 36.000.000 dong

Tong cong chi tri thi lao cho HPQT va Ban kiém sost 1a: 324.000.000 dong.

9. Ong Vii Tung Dwong trinh phuong an tai chinh nam 2018:

- Gia trl san luong : 1.250 Ty dong
- Doanh thu : 1.300 Ty ddng
- Chi phi : 1.278,4 Ty dong
- Lii dy kién : 15,6 Ty dong
- Khéu hao thiét bi may moc 6 Ty dong
- Tong s6 thué phai nop © 52,643 Ty ddng
- Vong quay von : 1,4 Lan

- Nhu ciu von luu dong cho phuc vu xay lap: 745,714 Ty déng

- Nhu ciu vén luu dong cho KH thuc hién cac du an: 50 Ty dong
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- Ké hoach dau tu MMTB nam 2018: 20 Ty déng

10. Ong Vi Tung Duwong trinh Pai hdi thong qua Bio cdo quyét todn chi tra tha lao HDQT.
BKS nam 2017

- Hoi ddng quan tri: 108.000.000 dong
- Ban kiém soat: 72.000.000 dong

- Tong cong chi tra thu lao thanh vién HPQT va BKS la: 180.000.000 dong.

11. Dai hoi thao lujn:

- Ong Buii Xudn Diing — Bi thu Pang iy, Chu tich HPQT - Téng cong tv XD Ha Noi — CTCP ¢6

mot s y kién nhur sau:

+ Cong ty CPXD s6 1 Ha Noi la mot Cong ty dai chung nén bat bude Cong ty phai hoan tat cac
thu tuc dé niém yét cd phicu trén san chung khoan Upcom. Cac vin ban do Cong ty ban hanh
déu phai dugc cong khai trén san chung khoan, dam bao sy minh bach va theo ding quy dinh
cta phap luat.

+ Nam 2017, Cong ty CPXD s6 1 Ha Noi da hoan thanh ké hoach dugec BPHDCD nam 2017 thong
qua, chi tiéu thu von va doanh thu dat dugc cao, tuy nhién trong nam vira qua. thuc t¢ loi nhuin
dat dugc phan 16n tir hoat dong kinh doanh Bat Bong San cta cong ty, con cic hoat dong xdy
lap va cdc hoat dong khac dat hiéu qua ve kinh té chua cao.

+ Cong ty CPXD s6 1 Ha Nai la don vi da ¢6 thuong hiéu trong nganh xdy dung. tuy nhién hicn
nay thi truong xay dung rat khac nghiét, canh tranh cao, doi hoi Cong ty phai nang cao nang luc
san xuat, dao tao con nguoi, tict kiém chi phi dé tang loi nhudn va dua hoat dong kinh doanh
cua Cong ty phat trién.

+ Ngoai ra, Cong ty cling can phai thay ddi co cau md hinh Quan 1y doanh nghi¢p mot cich khoa
hoc nham dem lai hi¢u qua trong hoat dong san xuat kinh doanh nim 2018.

- Ong Tran Xudn Lan — Phé Chii tich HPQT, Téng giam doc Cong tv CPXD s6 | Hd Noi:

Tiép thu va cam on céc y kién dong gop ctia dong chi Bui Xudn Diing cho su phat trién cua Cong

ty.

12. Ong Hoang Vian Hoa trinh Dai hdi thong qua Quy ché ngi bo vé quan tri doanh nghiép

Cong ty.
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13. Két qua biéu quyet ciac ndi dung cia Pai hoi:

* Hinh thic biéu quyét: bang gio thé biéu quyét tai Pai hoi

* NGHI QUYET [:

DHDCD thong qua Béo cao cua Tong Giam doc Cong ty vé két qua hoat dong san xudt kinh

doanh nam 2017 va ké hoach hoat dong san xuat kinh doanh nam 2018; bdo cdo tai chinh da duoce

kiém toan nam 2017.
Ty lé bhiéu qr.r)-’é.f.' Tan thanh: 100 % Khong tan thanh: 0 % Khong v kién: 0 %
* NGHI QUYET 2:

DHDCD thong qua Bao cdo cua Ban kiém soat nam 2017

Ty I¢ biéu c;sf_l-’éi.' Tan thanh: 100 % Khong tan thanh. (0 %, Khong v kién: 0 %
* NGHI QUYET 3:
DHDCD thong qua To trinh phan phdi loi nhudn nam 2017 va chi tra thu lao cho HDQT, Ban
kiém soat nam 2018

/

Ty Ié biéu quyét: Tan thanh: 100 % Khong tan thanh: 0 % Khéng v kién: 0 %

|
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* NGHI QUYET 4:
DBHDCD thong qua to trinh phuong an tai chinh nam 2018;

Ty I¢ biéu quyét: Tan thanh: 100 % Khéng tan thanh: 0 % Khéng Y kién: 0 %
* NGHI QUYET 5:

DHDCPD théng qua Bao cdo quyét todn chi tra thit lao HDQT, BKS nam 2017.

Ty I¢ biéu quyét: Tan thanh: 100 % Khong tan thanh: 0 % Khong ¥ kién: 0%
* NGHI QUYET 6:

DHDCD thdng qua ban quy ché quan tri ndi b cong ty.

Ty Ié biéu quyét: Tan thanh: 100 % Khong tan thanh: (0 % Khéng v kién: 0 °
13. Thong qua Bién bin hop va Nghi quyét Pai hoi:
- Ong Ninh Van Nam trinh biy toan vin Bién ban hop, Nghi quyét trude Dai hoi.

- Bién ban hop va Nghi quyét da duoc Dai 1101 donﬂ c6 dong thudng nién nam 2018 nhat i
thong qua vai ty 1€ tan thanh 100 % tong s6 ¢6 phin co quyén biéu quyét tham dy hop.

- Dai hoi két thuc vao 10 210 30 phut cung ngay.
- Bién ban hop Dai hoi ddng ¢d dong thuong nién nam 2018 cia Cong ty C6 phan XD sb |
Ha Noi 1a co s¢ phdp ly dé ra Nghi quyét cua Dai hoi dong ¢b dong Cong ty.
- Bién bdn nay dugc lap thanh 03 (ba) ban va dugc Ban Thu ky doc lai trude Dai hoi. toan
thé cac c6 dong tham du Pai hoi biéu quyét nhat tri 100% thong qua Bién ban nay.
TM. DPAT HQI PONG CO PONG CONG TY CPXD SO 1 HA NOI
DOAN CHU TICH

THANH VIEN THANH VIEN
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ANG VAN HOA TRAN XUAN LAN VO TUNG DUONG

BAN THU KY DAI HOI

TRUONG BAN THANH VIEN THANH VIEN
!
NINH VAN NAM CHU HUY TUNG NGUYEN HONG VAN

Bién bin Bai hpi ding cé dang thweng nién nam 2017



