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TCT XAY DUNG HA NOI - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XAY DUNG SO 1 HA NOI Poc lap - T do - Hanh phiic
HANOI CONSTRUCTION CORPORATION - JSC SOCIALIST REPUBLIC OF VIETNAM
HANOI CONSTRUCTION JOINT STOCK COMPANY NO.1I Independence - Freedom - Happiness

Sé/No: 5X... /HACCI-BC
Ha Néi, ngay 28 thang 01 ndm 2026
Hanoi, 28/01/2026

BAO CAO TINH HINH QUAN TRI CONG TY
CORPORATE GOVERNANCE REPORT
Ndam/ Year 2025

Kinh giri/To: - Uy ban Chiing khoan Nha nwic/ The State Securities Commission
- S& giao dich Chimg khoan Ha N§i/ Hanoi Stock Exchange

- Tén cong ty/Name of company: CONG TY CO PHAN XAY DUNG SO 1 HA NOV/
HANOI CONSTRUCTION JOINT STOCK COMPANY NO. 1

- Dia chi tru s& chinh/Address of headoffice: 59 Quang Trung, phuong Hai Ba Trung,
thanh phd Ha No6i/No 59 Quang Trung, Hai Ba Trung Ward, Hanoi City, Vietnam

- Dién thoai/Tel: 024.3 9 426967 Email: cclhacc@fpt.vn
- Vén didu 16/Charter capital: 80.000.000.000 VND (Tdm muoi ty dong/ Eighty billion
dong)

- M3 chimg khoén/Stock symbol: HC1

- M6 hinh quan tri Cong ty/Organizational structure: Dai hoi déng cb dong
(“PHPCD”), Hoi ddng quén tri (“HPQT”), Ban Kiém soat (“BKS”), Tong Giam d6c/General
Meeting of Shareholders/Board of Directors, Board of Supervisors and Director/General
Director) .

- V& viéc thuc hién chitc ning kiém toan ndi bd/The implementation of internal audit:
Khong thuc hién/Not implement.

I. Hoat dong ciia Pai hoi ddng cb ddng/ Activities of the General meeting of
shareholders

Théng tin vé cac cude hop va Nghi quyét/Quyét dinh cta DHDCD (bao gdm ca cac
Nghi quyét cia PHPCD duoc thong qua dudi hinh thie Jay y kién bang van ban):

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved in
the form of written comments):

TT Sﬁ.VB .| Ngay ns
No Resolution/Decis Daite Noi dung/ Content
ion No. '
Nghi quyét cia DHDCD thudng nién nim 2025 vé viéc thong
qua cac noi dung: .
g [ SN%’EIS{DCD 23/06/2025| 1. Béo co két qua hoat dong sin xut kinh doanh néim 2024,
ké hoach san xuat kinh doanh nam 2025 cta Cong ty.
2. Béo cdo tai chinh ndm 2024 d4 dwoc kiém toan.




S6 VB
Resolution/Decis
ion No.

TT

Ngay
Date

N6i dung/ Content

2.
3

PIEN

N

Béo cao cliia HDQT vé k&t qua hoat dong nam 2024 va ké
hoach hoat dong nam 2025.

Bao cdo ciia BKS niam 2024.

Quyét toan chi tra thu lao cho thanh vién HDQT, BKS
Cong ty nim 2024 va ké hoach téng mirc thdt Jao cho thanh
vién HDQT, BKS nam 2025.

Phén phbi 1¢i nhuén nim 2024.

Phé duyét danh sach va uy quyén cho HDQT quyét dinh
phé duyét liwa chon Don vi kiém toan dbc 14p thuc hién
kiém toan Béo céo tai chinh nam 2025.

Sira dbi, b sung Diéu 1é td chirc va hoat dong clia Cong
ty, Quy ché ndi bd vé quén tri Doanh nghiép ctia Cong ty.
Mién nhiém va bau b sung thanh vién HDQT (6ng Ngb
Trong Thiy thay 6ng Trin Anh Tuén) va thanh vién BKS
(b2 Trin Thi Thu Huong thay cho Ba Trén Thi Ha) cho
thoi gian con lai cha nhiém ky 2021 - 2026.

Resolution of the 2025 Annual General Meeting of Shareholders
on the approval of the following matters:
L

The report on business performance in 2024 and the
business plan for 2025 of the Company.

The audited financial statements for 2024.

The report of the Board of Directors on operating results
in 2024 and the operational plan for 2025.

The report of the Board of Supervisors for 2024.
Finalization of remuneration paid to members of the
Board of Directors and the Board of Supervisors in 2024,
and approval of the total remuneration plan for members
of the Board of Directors and the Board of Supervisors in
2025.

Profit distribution for 2024.

Approval of the list of independent auditing firms and
authorization of the Board of Directors to select and
approve the independent auditor fo audit the 2025
financial statements.

Amendment and supplementation of the Company’s
Charter and the Company’s Internal Regulations on
Corporate Governance.

Dismissal and election of additional members of the Board
of Directors (Mr. Ngo Trong Thuy replacing Mr. Tran Anh
Tuan) and members of the Board of Supervisors (Ms. Tran
Thi Thu Huong replacing Ms. Tran Thi Ha) for the
remaining term of the 2021-2026 term.

I1. Hoi dong quén tri/ Board of Directors:
1. Thong tin vé thanh vién Hoi ddng quan tri/Information about the members of the

Board of Directors:
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Chirc vu (T VHBQI:déc ldp, | Ngay bat diwkhong con 12 thanh vién HDQT/HPQT déc lap/
Thénh vién | TVHDQT khong diéu hanh)/ | The date becoming/ceasing to be the member of the Board of
TT/ HDPQT/ Position (Independent Directors
Board of | members of the Board of Ngay mién
Ne Directors’ | Directors, Non-executive Niay b nhiém/ Date of appointment nhiém/
member members of the Board of gay i PP Date of
Directors) dismissal
Ngay bit dau 1a thanh vién HDQT
cho thdi gian con lai ciia nhiém ky
2005-2011.
Pugc DHDCD thuong nién nam
2021 bau 14 thanh vién HPQT nhiém
ky 2021-2026.
04/05/2010 | Date of commencement as a member
Chu tich HDQT (thanh vién of the Board of Directors for the
Vii Tang PHDQT khong didu hanh)/ remainder of the 2005-2011 term.
1 Duong/ The President of the Board Elected as a member of the Board of
Vu Tung of Directors (Non-executive Directors for the 2021-2026 term by
Duong members of the Board of the 2021 Annual General Meeting of
Directors) Shareholders.
Ngay bét d4u 1a Chu tich HDQT cho
thoi gian con lai ciia nhiém ky 2021-
2026
01/10/2024 | Date of commencement as the
President of the Board of
Directors for the remainder of the
2021-2026 term.
Ngay bét déu 1a thanh vién HDQT,
) ) . duoc PHDCD bit thuong nam 2024
Phé Chu tich HDQT Eit}ianh béu 12 thanh vién HDQT cho thoi
Nguyén L mg;ﬁong 1o gian con lai clia nhiém ky 2021-2026.
o (PicToan/ | o v President of the [01/10/2024 | Date of commencement as the Board
Nguyen Board of Directors (Non- of Directors, was elected as a
Duc Toan executive members of the member of the Board of Directors for
Board of Directors) the remainder of the 2021-2026 term
by the Extraordinary General
Meeting of Shareholders in 2024.
Ngay bét dAu 1a thanh vién HDQT,
dugc DHDCP thuong nién nam
Phé6 Chu tich HDQT (thanh 2025 bau 1a thanh vién HPQT cho
R vién HPQT khong dicu thoi gian con lai ciia nhiém ky 2021-
N0 X0n | hanhy 2026.
Thi
3 [0 Deputy President of the 23/06/2025 | Date of commencement as the Board
Ngo Trong ) :
Thiy Board of Directors (Non- of Directors, was elected as a
executive members of the member of the Board of Directors for
Board of Directors) the remainder of the 2021-2026 term
by the Annual General Meeting of
Shareholders in 2025.
, |Trn Thi | Thanh vién HDQT (thanh |, 0151 | Nedy bt du 1a thanh vién HDQT,
Nguyét/ | viéen HDQT khong diéu duoc PHPCD thudng nién nim
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TT/
No

Thanh vién
HDPQT/
Board of
Directors’
member

Chirc vu (TVHDQT doc ldp,
TVHDQT khéng diéu hanh)/
Position (Independent
members of the Board of
Directors, Non-executive
members of the Board of
Directors)

Directors

Ngay bat dau/khdng con 1a thanh vién HDQT/HDQT ddc lap/
The date becoming/ceasing to be the member of the Board of

Ngay bd nhiém/ Date of appointment

Ngay mién
nhiém/
Date of

dismissal

Tran Thi
Nguyet

hanh)/

Board of Directors’ member
(Non-executive members of
the Board of Directors)

2021 bau la thanh vién HPQT nhiém
ki 2021-2026.

Date of commencement as the Board
of Directors, was elected as a
member of the Board of Directors for
for the 2021-2026 term by the Annual
General Meeting of Shareholders in
2021.

Nguyén
Cong
Tuyén/

Nguyen
Cong Tuyen

Thanh vién HDQT/
Board of Directors’ member

01/10/2024

Ngay bt d4u 1 thanh vién HPQT,
dugec DHDCP bét thudng ndm 2024
bau 13 thanh vién HPQT cho thoi
gian con lai cia nhiém ky 2021-2026.

Date of commencement as the Board
of Directors, was elected as a
member of the Board of Directors for
the remainder of the 2021-2026 term
by the Extraordinary General
Meeting of Shareholders in 2024.

Tran Anh
Tuén/
Tran Anh
Tuan

24/06/2016

La thanh vién HPQT, Phé Chu tich
HDQT tir nhiém ky 2016-2021, duge
DHDCD thudng nién nim 2021 bau
14 thanh vién HDQT nhiém ky 2021-
2026.

Théi 12 TV HDPQT, Pho Chu tich
HPQT nhiém ky 2021-2026 theo
nguyén vong ca nhén.

As a member of the Board of
Directors and Vice Chairman of the
Board of Directors from the 2016-
2021 term, was elected as a member
of the Board of Directors for the
2021-2026 term by the Annual
General Meeting of Shareholders in
2021.

Resigned as a member of the the
Board of Directors and Deputy
President of the Board of

Directors for the 2021-2026 term as |.

personal request.

23/06/2025
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2. Céc cudc hop HDQT/Meetings of the Board of Directors:

o S6 budi hop HPQT | Ty 1 tham
STT ghm‘;";f; ,HB?T,’ tham dw/ Number of | du hop/ Ly do khong tham dt hop/
oara oj Lrector meetings attended by Reasons for absence
Ak member Board of Directors Arenaone
rate

Vii Ting Duong/ i

1 P Tans Duong 10/10 100%

Nguyén Ditc Toan/ .

2 Nguyen Duc Toan 10/10 100%

Pugc ?)HBCD thudong nién nam
2025 bau 1a thanh vién HPQT cho
thoi gian con lai cia nhiém ky 2021-

3 Ngb Trong Thiy/ 08/10 §0% 2026 tir ngay 23/06/2025.

Ngo Trong Thuy ’ As a member of the Board of
Directors for the 2021-2026 term by
the Annual General Meeting of
Shareholders in 2025, effective
from June 23, 2025.

4 | Neuyen Cong Tuyén/ 10/10 100%

Nguyen Cong Tuyen
Uy quyén cho éng Trén Anh Tuén

e o s . tham du va bidu quyét tai 01 budi
5 gi‘; ?h“;.l;g”yzf 09/10 90% | hop.
gw Authorized Mr. Tran Anh Tuan fo
attend and vote at one meeling.
Théi 12 thanh vién HDQT nhiém ky
2021-2026 tir ngay 23/06/2025 do
N z nguyén vong ca nhén.

6 ;l;;aal; 2:2 ;32;1/ 02/10 20% Resigned as a member of the Board
of Directors for the 2021-2026 term,
effective from June 23, 2025 as
personal request.

Giita cac k¥ hop ciia HDQT, d# giai quyét cac cong viéc cin c6 y kién cua HPQT lién

quan dén hoat dong san xuat kinh doanh va hoat ddng quan

I'4

1y, Cong ty da tb chitc 14y v kién

bidu quybt ctia c4c thanh vién HDQT bang van ban. Céc hd so tb chirc 14y ¥ kién biéu quyét

nay dugc thuc hién theo dung tha tuc

quy dinh ctia Luét Doanh nghiép va cac van ban huéng

d&n c6 lién quan, diing quy ché T6 chirc va hoat dong ciia HDQT va dudi sy gidm sit cia BKS
Cong ty. Cac Hb so 14y y kién HPQT ciing dugc giri dén BKS theo dung thé thirc, ndi dung va
thor han nhu d8i v6i céc thanh vién HDQT. Téng sb 11 1an 14y y kién biéu quyét bang vin ban.
Between Board of Directors’ meetings, in order to address matters requiring the
Board’s opinions related to production and business activities as well as management
operations, the Company conducted written voting among Board members. All written voting
procedures were carried out in full compliance with the Law on Enterprises and relevant
guiding regulations, in accordance with the Regulations on the Organization and Operation of
the Board of Directors, and under the supervision of the Company’s Board of Supervisors. The
written voting dossiers were also sent to the Board of Supervisors with the same form, content,
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and deadlines as those applied to Board members. A total of 11 written voting rounds were
conducted.

3. Hoat dong giam sét ciia HDQT d6i véi Ban Giam dbc/Supervising the Board of
Management by the Board of Directors:

- HDQT thudmg xuyén gidm st Ban giam dbc trong viéc trién khai thuc hién cac Nghi
quyét, Quyét dinh ciia HDQT. Hang quy, Ban Giam dbc 1ap Béo céo két qua va tinh hinh thuc
hién sén xuét kinh doanh Quy trudc - ké hoach quy sau, HDQT ¢6 ¥ kién ket luén va chi dao
cac ndi dung trén.

The Board of Directors regularly supervises the Board of Directors in developing and
implementing the Resolutions and Decisions of the Board of Directors. Every quarter, the
Board of Directors prepares a report on the results and performance of production and
business in the previous quarter - plans for the next quarter, the Board of Directors can give
conclusions and direction the above contents.

4. Hoat dong cla cac tidu ban thudc Hoi ddng quén tri (nbu c6)/ Activities of the Board
of Directors’ subcommittees (If any):

HDQT Cong ty khong thanh lap cac tiéu ban truc thubc. Céc thanh vién HDQT thuc
hién nhiém vu ctia minh theo su phén cong cla HPQT.

The Company’s Board of Directors has not established any committees. Board members
perform their duties in accordance with the assignments of the Board of Directors.

5. Cac Nghi quyét/Quyét dinh ctia Ho1 ddng quan tri/Resolutions/Decisions of the Board
of Directors:

S& Nghi quyét/ Ty 1é thong
STT| Quyét dinh Ngay/ Noi dung/ qua/
No. |Resolution/Decil  Date Content _ Approval
sion No. rate

Nghi quyét khen thudng cac thanh vién HDQT,

BKS, BDH Cong ty nhan dip Tét Duong lich va Tét
¢b truyén nam 2025.

21/NQ-HACCI 0212085 Resolution on rewards for members of the Board of

Directors, Board of Supervisors, and Executive

Management on the occasion of the 2025 New Year

and Lunar New Year holidays.

100%

Nghi quyét thong qua ké hoach td chirc PHDCD
14/03/2025 | thudng nién Cong ty ndm 2025. 100%

Resolution approving the plan for organizing the
2025 Annual General Meeting of Shareholders.

171/NQ-HDQT

Nghi quyét lya chon Pon vi tu vén tb chirc PHDCD
thudng nién Cong ty nam 2025.

172/2025/NQ- | 14/03/2025 100%
fIB%’i‘N Q Resolution selecting the consulting firm for ’
organizing the Annual General Meeting of
Shareholders 2023.
Nghi quyét thanh 1y 03 xe 6 0 cii, mua 01 xe 6 t6
173%(;2(;5?@- 14/03/2025 | < phuc vu SXKD. 100%

Resolution on the liquidation of three old vehicles




S6 Nghi quyét/ ) N Ty 1€ thong
STT| Quyét dinh Ngay/ Noi dung/ qua/
No. |Resolution/Deci|  Date Content Approval

sion No. rate
and the purchase of one new vehicle for business
operations.
Nghi quyét phé duyét quyet toan dy 4n hoan thanh -
IIC n
s. | 17am025m0- | 14108005 | 0. "Chung et c20 ting NO3 T5" 100%
HDQT Resolution approving the final accounts of the
completed project -“NO3 T5 High-Rise Apartment
Building” Project.
Nghi quyét phé duyét tham gia d4u théu dau tu Dy
6. 324A/2025.NQ-| 15/05/2025 | 4n Nhon Trach. 60%
HDbQT Resolution approving participation in the bidding
process for investment in the Nhon Trach Project.
Nghi quyét phé duyét diéu chinh thoi gian thye hién
7. | 3462025.0- | 2310572025 | D &0 Cao Xanh, Ha Khénh B 100%
HDQT Resolution approving the adjustment of the
implementation timeline of the Cao Xanh — Ha
Khanh B Project.
Nghi quyet phé duyét phuong an xir Iy chém ndp
tai B.
8. |347/2025NQ- | 23/05/2025 tién gop von tgi Dy n Cao Xanh, Ha Khénh 100%
HDPQT Resolution approving the plan for handling late
capital contribution payments in the Cao Xanh —
Ha Khanh B Project.
Nghi quyet phé duyét phuong an thu hdi cong ng tai
9. |348/2025.NQ- | 23/05/2025 | Cong trinh Sheraton Phii Quéc. 100%
HDQT Resolution approving the plan for debt recovery at
the Sheraton Phu Quoc Project.
Nghi quyét thong qua du thao ndi dung cac To
trinh, B4o céo trinh PHDCP thudng nién Cong ty
10.|351/2025.NQ- | 23/05/2025 |ndm 2025. 100%
HDQT Resolution approving the draft contents of
proposals and reports submitted to the Annual
General Meeting of Shareholders 2025.
Nghi quyet vé chi ph1 bao dudng - sira chita CcCcDe,
11. BS3A/2025 NQ- 23/05/2025 don gia cho thué ndi bd CCDC san c6 ctia Cong ty. 100%
HPQT Resolution on maintenance and repair costs of tools
and equipment, and internal rental pricing for the
Company’s available tools and equipment.
Nghi quyét thong qua Quy ché phén cong phén chp
ly hé tra
12.| 426/2025N0- | 16/06/2025 | T2 " QoS CA TSI, 100%
HDQT Resolution approving the Regulations on delegation
and decentralization of management authority and
the Salary Regulations.
Nghi quyét phé duyét quyét toan Dy 4n hoan thanh
13.| 433/2025.NQ- | 18/6/2025 |—Du 4n 2.6 No. L& Van Luong. 100%
HDQT Resolution approving the final accounts of the
completed project — Project 2.6 No. Le Van Luong.
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STT
No.

Quyét dinh

sion No.

S6 Nghi quyét/

Resolution/Deci

Ngay/
Date

Nbi dung/

Content

Ty 1¢ thong
qua/
Approval
rate

14.

HDQT

432/2025.NQ-

18/06/2025

Nghi quyct phé duyét diéu chinh phuong an kinh
doanh hé thong db xe 6 t6 tai tAng ham Du 4n 2.6
No Lé Van Luong.

Resolution approving the adjustment of the business
plan for the parking system at the basement of
Project 2.6 No. Le Van Luong.

100%

15.

HDPQT

439/2025/NQ-

23/06/2025

Nghi quyet vé viéc bau 6ng Ngo Trong Thuy dam
nhan chirc danh Phé Chu tich HDQT thay 6ng Trén
Anh Tuén cho thoi gian con lai cia nhiém ky 2021 -
2026.

Resolution on the election of Mr. Ngo Trong Thuy
as Vice Chairman of the Board of Directors,
replacing Mr. Tran Anh Tuan, for the remaining
term of 2021-2026.

100%

16.

HBQT

537/2025/NQ-

24/07/2025

Nghi quyét thong qua Quy ché cong bd thong tin,
Quy ché quan ly tai chinh.

Resolution approving the Information Disclosure
Regulations and Financial Management
Regulations

100%

1%

HDQT

545/2025 NQ-

28/07/2025

; Ngh1 quyét mlen nhiém chirc vu Ph6 Téng Gidm

dbc Cong ty dbi véi 6ng Ninh Vin Nam theo
nguyén vong cé nhén, b nhiém & ong Nguyén
Trudng Giang gifr chirc vu Pho Téng Gidm dbc.

Resolution on the dismissal of Mr. Ninh Van Nam
from the position of Deputy General Director at his
personal request, and the appoiniment of Mr.
Nguyen Truong Gzang as Deputy General Director.

100%

18.

HDQT

616/2025/NQ-

22/08/2025

Nghi quyét chi tra c6 tic nam 2024
Resolution on the payment of dividends for 2024.

100%

19.

HDQT

655/2025/NQ-

09/09/2025

Nghi quyet thanh Iy CCDC cii hong, khong dap img
duge yéu cau str dung va da hét khau hao
Resolution on the liquidation of obsolete, damaged
tools and equipment that no longer meet usage
requestments and have been fully depreciated.

100%

20.

HDQT

704/2025.NQ-

25/09/2025

Nghi quyct ban hanh Didu 1& tb chirc va hoat dong,
Quy ché ndi bd vé& quéan tri Doanh nghiép sira d6i bd
sung

Resolution promulgating the amended and
supplemented Charter on Organization and
Operation and the Internal Regulations on
Corporate Governance.

100%

21.

HDBQT

686/2025 NQ-

19/09/2025

Nghi quyét phé duyét ké hoach thuc hién cac G6i
thau con lai tai Du 4n Cao Xanh, Ha Khénh B
Resolution approving the implementation plan for
the remaining bidding packages of the Cao Xanh —
Ha Khanh B Project.

100%




S6 Nghi quyét/ ‘ B Ty 18 thong
STT| Quyét dinh Ngay/ Noi dung/ qua/
No. |Resolution/Deci|  Dgte Content Approval

sion No. rate
Nghi quyét vé xir ly cong no mot sb cong trinh
22.| 68712005 NQ- | 1970012025 |}0OE o6 kha ning thu it Ot 100%
HDQT Resolution on the handling of uncollectible
receivables from certain construction projects
(Phase 1).
Nghi quyét phé duyét phuong én trién khai ky Hop
dong thué dat tai 59 Quang Trung.
23. | 688/2025.NQ- | 19/09/2025 100%
HDQT
Resolution approving the plan to execute the land
lease contract at 59 Quang Trung.
Nghi quyet dong y tham gia Du dn Nhon Trach,
o
24.| 689/2025.NQ- | 19/09/2025 | 4078 ¥ nOP teakyquy. 100%
HDQT Resolution approving participation in the Nhon
Trach Project and the payment of the security
deposit.
Nghi quyét vay vén, phét hanh bao lanh tai Ngan
25.1 691/2025 NQ- | 19/09/2025 | hang BIDV. 100%
HDQT Resolution on loan borrowings and issuance of
guarantees at BIDV bank.
Nghi quyét lwa chon Pon vi kiém to4n Béo cédo tai
26.|755/2025.NQ- | 14/10/2025 | chinh ném 2025 100%
HDQT Resolution selecting the auditing firm for the 2025
financial statements.
Nghi quyét diéu chinh don gia ban thanh 1y CCDC
27. | 809/2025 NQ- | 28/10/2025 | cii hong 100%
HDQT Resolution adjusting the liquidation prices of
damaged obsolete tools and equipment.
Nghi quyet phé duyét phuong an d4u tr 01 Xe 6 td
28.1926/2025.NQ- | 10/11/2025 |tai gan cau 13 Tén 100%
HDPQT Resolution approving the investment plan for one
13-ton truck-mounted crane.
Nghi quyét vay vbn, phat hanh bao lanh tai Ngéan
29. 1010/2025.NQ-| 08/12/2025 |hang SEABank 100%
HPQT Resolution on loan borrowings and issuance of
bank guarantees at SeABank.
Nghi quyét didu chinh gié ban thanh 1y xe 6 t6 d&
i 00.13
30. |1046/2025NQ-| 2271212025 |14 57 dpng Meresdes DES 2 10013 100%
HPQT Resolution adjusting the liquidation selling price of
the used Mercedes vehicle, license plate No. 294-
100.13.
Nghi quyét phé duyét phuong 4n céi tao hoi trudng
31, [1047/2025.N0-| 22112/2005 | i t208 13 T0a 39 Quang Truog 100%
HPQT Resolution approving the renovation plan for the
conference hall on the 13th floor of the building at
59 Quang Trung.
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S6 Nghi quyét/ ) Ty 1€ thong
STT| Quyét dinh Ngay/ Noi dung/ qua/
No. |Resolution/Deci|  Date Content Approval

sion No. . rate
Nghi quyét phé duyét phuong 4n thu hbi cong no tai
32.1048/2025.NQ-| 22/12/2025 | Cong trinh May cong nghiép BicKan. 100%
HDQT Resolution approving the debt recovery plan for the
Bac Kan Industrial Garment Project.
Nghi quyét théng qua PA vay vbn, phét hanh bao
33.1051/2025.NQ-| 22/12/2025 | ldnh tai Ngan hang Techcombank 100%
HDQT Resolution approving the loan borrowing and bank
guarantee plan at Techcombank.
Nghi quyét thong qua han mirc chiét khiu b6 chimg
34.1053/2025.NQ-| 22/12/2025 | tir tai Ngan hang Techcombank 100%
HDQT Resolution approving the documentary credit
discount limit at Techcombank
IIL. Ban kiém soat/Board of Supervisors:
1. Thong tin vé thanh vién Ban Kiém soét/ Information about members of Board of
Supervisors:
Thanh vién BKS/ , Ngay bat dau/khong con 12 thanh vién |  Trinh 46
Stt Chirc vu BKS/ Uy ban Kiém toan/ chiénotn
No. Members of Board Position The date becoming/ceasing to be the
of Supervisors member of the Board of Supervisors Qualification
10/06/2022 .
(ngdy dugc PHDCD TN 2022 bau la thanh) . 45 1
05 Thi Tuyly | | TriomEBKS/ | vién BKS cho thdi gian con i ol nhiém Clrngn Ry
1 Do Thi Head of Board of| ky 2021-2026/Elected by the 2022 Annual
o Thi Tuyet S . : Bachelor of
upervisors General Meeting of Shareholders as a Bsomsniig
member of the Board of Supervisors for the
remaining term of the 2021-2026 term)
24/06/2016
(La thanh vién BKS tir nhiém ky 2016-
o s S 2021, dwoc DPHPCD TN 2021 bau 1a TV | Cir nhén kinh
Troa TiLan Thanh vién BKS/ pio’ biem ky 2021-2026/Member of the | 161
ung/ Members of :
2 Tran Thi L Board Board of Supervisors for the 2016-2021 Bachelor of
ran Thi Lan oard of .
Nhung Supervisors term, and was e{ected by the 2021 Annual | Economics
General Meeting of Shareholders as a
Board of Supervisors member for the
2021-2026 term )
23/06/2025
(Ngay duge DHDCD TN 2025 biu 1a TV
Tran Thi Thu Thanh vién BKS/| BKS cho thoi gian con lai ctia nhiém ky Cir nhan
3 Huong/ Members of 2021-2026/ Elected by the 2025 Annual Luat/
Tran Thi Thu Board of General Meeting of Shareholders as a | Bachelor of
Huong Supervisors member of the Board of Supervisors for Laws
the remaining term of the 2021-2026
term)




Thanh vién BKS/ ’ Ngay bit dhw/khong con 1a thanh vién | Trinh d6
Stt Chirc va BKS/ Uy ban Kiém toan/ -
Members of Board - The date b ing/ceasi Y
No. ) Position e date becoming/ceasing to be the L
of Supervisors member of the Board of Supervisors Qualification
25/06/2021: Ngay bat dau la thanh vién
BKS nhiém ky 2021-2026/ The date
becoming is a member of the Board of Ty
Tein Thi HY Supervisors for the 2021-2026 term). Cu nilg/n kanlt
4 g 23/06/2025: Ngay thoi la thanh vién BKS
Tran Thi Ha T n Bachelor of
nhiém ky 2021-2026 theo nguyénvong | o, . . ..c
c4 nhén/ The date resigning is a member
of the Board of Supervisors of the 2021-
2026 term as personal request.
2. Cudc hop ciia Ban kiém soét/Meetings of Board of Supervisors:
Thanh vién BKS/ Séhbuéid hc;p T3 16 tham ——
STT Gitam. du hop/ * & Ly do khong tham du hop/
Memgers of. SBoard of Nigiber of I hop quyét/ g g ¥ hop
No. UDErVISOrsS meetings Attendance Voting rate Reasons for absence
attended rate
D5 Thi Tuyét 5 o
1 Do Thi Tuyet 02/02 100% 100%
Tréin Thi Lan Nhung o 3
2 Tran Thi Lan Nhung 02/02 100% 100%
Dugc DHDCD TN nam 2025
bau 12 TV BKS cho thoi gian
con lai ctia nhiém ky 2021-
2026 tir ngay 23/06/2025/
3 . — Elected by the 2025 Annual
3 "1[?:31’11 }];1 ';hhu II?J:O’:g 01/02 50% 100% General Meeting of
4 ¢ Liu Huong Shareholders as a member of
the Board of Supervisors for
the remaining term of the
2021-2026 term, effective
from 23 June 2025.
Thoi 12 thanh vién BKS
nhiém ky 2021-2026 tir ngay
§ it o e 23/06/2025/
4 }";2?1 TT;;I II—:IIZ 01/02 50% 100% | Resigned as a member of
d Board of Supervisors for the
2021-2026 term, effective
from 23 June, 2025.

No6i dung chu yéu cac phién hop cia BKS: danh gi4 hiéu qua quan 1y, hoat dong cua

HPQT, Ban gidm déc va tinh hinh SXKD ciia Cong ty thong

qua bao céo tai chinh va cac bao

c4o dinh ky cia HDQT, Ban Giam dbc, théng qua dy théo cac ndi dung, tai liéu PHBCP TN

Céng ty nim 2025.

The main agenda of the Board of Supervisors's meetings included assessing the
effectiveness of the management and operations of the Board of Directors and the Board of

Management, and the Company’s business perfor

mance based on financial statements and

periodic reports of the Board of Directors and the Board of Management, as well as reviewing
and approving draft contents and documents for the Company’s 2025 Annual General Meeting

of Shareholders.



3. Hoat déng gidm sét cia BKS d6i véi HDQT, Ban Giam dbc dieu hanh va cd
dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors:

) BKS d4 thuc hién chirc ning giam sat cong tac quéan 1y, didu hanh cta HDQT, Ban giam
dbc va hoat dong SXKD cia Cong ty thong qua viéc tham du, déng gép ¥ kién tai cac phién

hop ctia HPQT, giam sét viéc thuc hién lay y kién biéu quyét ciia cac thanh vién HPQT bang
vin ban va thong qua cac béo cdo tai chinh hang quy, ndm cta Cong ty, b4o céo trinh PHDCD.

Board of Supervisors have performed its oversight function over the management and
operations of the Board of Directors, the Board of Management, and the Company’s business
activities by attending and providing comments at Board of Directors’ meetings, supervising
the collection of written voting opinions of Board members, and reviewing the Company’s
quarterly and annual financial statements and reports submitted to the General Meeting of
Shareholders.

4. Su phéi hop hoat dong giita BKS dbi véi hoat dong ciia HDQT, Ban Gidm dbe didu
hanh vA cc can bd quan Iy khac/The coordination among the Board of Supervisors, the Board
of Management, Board of Directors and other managers:

Thinh vién BKS d& duoc moi tham dy hop va tham gia y kién tai cac cudc hop cia
HDQT Coéng ty./Members of the Board of Supervisors were invited to attend and provide
comments at the Company’s Board of Directors’ meetings.

Truéng BKS dugc cép nhat thong tin va ké hoach thuc hién tai cac cude hop giao ban
tudn, giao ban thang va cac cudc hop quan trong khac cia Ban giam dbc, dugc tham gia ¥ kién
vé céc vAn dé lién quan dén cong tac didu hanh hoat dong san xuft kinh doanh ctia Ban diéu
hanh Céng ty./The Head of the Board of Supervisors was regularly updated on information and
implementation plans at weekly and monthly coordination meetings and other key meetings of
the Board of Management, and participated in providing opinions on matters related to the
management of the Company’s business operations.

Cte Phiéu xin y kién, To trinh HDQT va céc tai ligu, Bién ban cuge hop, Nghi quyét,
Quyét dinh ciia Cong ty, cac thong tin khac duge gui t6i Ban kidm soat ciing thdi gian va theo
phurong thitc nhu véi cac thanh vién HDQT./Voting ballots, Board of Directors’ submissions,
and related documents, as well as meeting minutes, resolutions, decisions, and other
information of the Company were provided to the Board of Supervisors at the same time and in
the same manner as to members of the Board of Directors.

5. Hoat dong khac ctia BKS/Other activities of the Board of Supervisors (if any):
Khong/Non.

IV. Ban diéu hanh/Board of Management

— T N~

Thanh vién Ban e Rl T s
T didu Ngay thang | Trinh d chuyén | Ngay bo nhiém/ micn nélllﬂf.i/m thanh
hanh/Members | & sinh/ mon/ visnBsu dlen tanty
No. | of Board of ) o Date of appointment / dismissal of
Date of birth|  Qualification | yyembers of the Board of Management
Management
Nguyén Cong K§ su X4y dung/ q 1
1 Tuyén/ 24/06/1976 Construction 01/10/2024: BO nhiém Tong Gidm
Nguyen Cong Engineer doc/Appointment of General Director
Tuyen '
Cir nhan Kinh té, | 06/08/2012: B6 nhiém Pho Tong Gidm
£ o Thac s§ quantri | db6c/Appointment of Deputy General
Can Vin : :
£ kinh doanh/ Director
2 | Tuan/ 14/10/1973 E oo 3
Bachelor of | 06/8/2017: B6 nhiém lai Ph¢ Tong
Can Van Tuan . i .
Economics, Master | Gi4am doc/ Re-appointment of Deputy
of Business General Director




Thanh vién Ban §os ik K g ea 5
s |Ngiything| Trinh do chuyén | N&3y O nhiém/ mién nhiém thanh
STT| | Members | nam sinb/ mbn/ vién Ban diéu hanh/
No. s Date of appointment / dismissal of
0.\ ofBoardof |p birth lificati
ate of birt Qualification | members of the Board of Management
Management
Administration | 06/8/2022: Bb nhiém lai Phé Téng
Giam d6c/Re-appointment of Deputy
General Director
21/01/2009: Bb nhiém Ké ton
trudmg/Appointment of Chief
Téng Vin | Accountant )
Dinh/ Cirnhén kinh t&/ | 24/06/2016: Bo nhiém Pho6 Tong Gidm
3 Tbng i 26/10/1965 Bachelor of d6c/Reappointment of Deputy General
Dinh Economics Director . .
18/07/2021: B6 nhiém lai Phé Tong
Giam dbc/Re-appointment of Deputy
General Direcior
y K§ su X4y dung dan
IT‘II%:‘;’:; S d‘-“;lgg f%;?ng 02/08/2025: Bb nhiém Pho Tng Gidm
4 iy 28/02/1971 Crvil. and Industriol ?;;:éﬁf;p;omtment of Deputy General
Truong Giang Construction
Engineer
10/06/2021: B nhiém Ph6 Tong Giam
\ " dbc/Appointment of Deputy General
Il:}l;lnll;/Van K§ su Xay dung/ | Director N )
5 Ninh Van 08/12/1976 Construction 02/08/2025: Mién nhiém Pho Tong
Nem Engineer Giam doc theo nguyén vong ca
nhén/Dismissal of Deputy General
Director at personal request

V. Ké toan trwomg/Chief Accountant

5 g Ngay thang | Trinh d6 chuyén . L ok S e
Ho va tén/ st sinh/ mbn nghiép Vw/ Ngay bd nhiém/ mién nhiém
Date of appointment/ dismissal

 ia v JA Bit d4u bo nhiém ngay 02/04/2018

T6 Ngoc Son/ Cir nhéin Kinh t&/ B nhiém lai t ngdy 01/06/2023
06/05/1973 Bachelor of . :
RS Appointment commenced on April 2, 2018

Re-appointment effective June 1, 2023

Bt Date of birth | Qualification

To Ngoc Son

V1. Pao tao vé quén tri cong ty/ Training courses on corporale governance

Céc khoa d2o tao v& quan trj cong ty ma céc thanh vién HDQT, thanh vién BKS, Téng
Gi4m déc didu hanh, cac can bd quéan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé
quan tri cong ty/Training courses on corporale governance were involved by members of Board

of Directors, the Board of Supervisors, Director (General Director), other managers and
secretaries in accordance with regulations on corporate governance: : Khong thue hién/ Non.

VIL Danh sich v& ngudi ¢6 lién quan ciia cong ty dai ching va giao dich ciia ngwoi
¢6 lién quan ciia Cong ty véi chinh Céng ty/ The list of affiliated persons of the public
company and transactions of affiliated persons of the Company:.

1. Danh sach vé nguoi c6 lién quan ciia Cong ty/The list of affiliated persons of the
public company:
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2. Giao dich giita Cong ty v6i ngudi b lién quan cia Cong ty; ho#c gitra Cong ty voi
cb dong 16m, ngudi ndi bd, ngudi co lién quan cua ngudi ndi bd/ Transactions between the
Company and its affiliated persons or between the Company and its major shareholders,
internal persons and affiliated persons: Khong c6/ Non.

Sb Gidy Thoi didm S8 Nghi quyét/ Quyét | Noi dung,
, NSH¥, Hl G | dinh cia PHDCB/ HDQT | 56 luong,
Téntd |Moiquan hé|ngay cép, Pia chi | 82 T° | théng qua (néu c6, néu 15 | tong gia tri
chirc/c nhén [1i€n quan voi| noi cap | truso WO SR ngay ban hanh) giao dich | Ghi
STT cong ty chinh/ v chi

Nan.ze of Relationship| Owner | Diachi| o i Resolution No. or Decision| Content,
organization/| ith the |No.*, date| lién hé No. approved by General | quantity, Note
Meeting of Shareholders/ | total value

No.
transactio

individual | Company | of issue, |Address|, .
ns with the . ; ]
place of Compan Board of Directors (if any,|of transacti
issue POy specifying date of issue) on

Ghi chil/Note: sé Gidy NSH*: s6 CMND/ H§ chiéu (d6i véi cd nhan) hodc sé Gidy
chirng nhdn ddng ky doanh nghiép, Gidy phép hoat dgng hodc gidy to phdp Iy twong duong
(d6i voi t6 chikc)/ Owner No.: ID card No./Passport No. (As for individuals) or Business
Registration Certificate No., License on operations or equivalent legal documents (4s for

organisations).

3. Giao dich gifta ngudi ndi b cong ty, ngudi b lién quan cia ngudi ndi bd voi cong
ty con, cong ty do cong ty nim quyén kiém soat/Transaction between internal persons of the
Company, affiliated persons of internal persons and the Company’s subsidiaries in which the
Company takes controlling power: Khong c6/Non.

Sb Tén :.:Gng ty con, Noi dung,
iy | R Y cong y o s0 luong,
Ngudi thue | Quan hé v6i | ~r | chiéu, ngdy CTNY nim .. ... |tdng gid tri
hié i T bA tal CTNY| .ok quyén kiém soat Thcl dlem . dich G’hi
gtt| hién giao |ngudindibd cap,noicip| . . 20 dich | &iae dic
dich itti Dia chi Name of - ’ cha
Relationship| T2 ™M 1D card N Content
No.| 7 _ elzat.zons P\ of the card INO. \4 ddress | subsidiaries or | Time of TS,
.| Transaction |with internal| . /Passport Ty : quantity, | Note
listed companies  |fransaction
executor persons | ~ No., date of which the total value
ompany| .
issue, place Company of
of Issue cantrol transaction

4. Giao dich giita Cong ty véi cac d6i tugng khac/Transactions between the Company
and other objects:

4.1. Giao dich giita Cong ty v6i Cong ty ma Thanh vién HDQT, Thanh vién BKS, Giam
dbc/Tbng Gism dbc va ngudi quan 1y khéc dé va dang 12 thanh vién séng 18p hofic thanh vién
HDQT, Gism dbc/ Téng Giam dbc diéu hanh trong thoi gian ba (03) ndm tré lai ddy (tinh tai
thoi diém 14p béo cho)/Transactions between the Company and the company that its members
of Board of Management, the Board of Supervisors, Director (General Director) have been
founding members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting) : Khong c6/Non

4.2. Giao dich gitta Cong ty véi Cong ty ma ngudi c6 lién quan cia Thanh vién HPQT,




Thinh vién Ban Kiém soét, Giam déc (Téng Giam dbc) va ngudi quan 1y khac 1a thanh vién
HDQT, Giam déc (Téng Giam dbc) didu hanh/Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of Supervisors,
Director (General Director) and other managers as a member of Board of Directors, Director
(General Director or CEO): Khong c6/Non

4.3. Che giao dich khéc cia Cong ty (néu c6) co thé mang lai loi ich v4t chat hodc phi
vt chat déi voi Thanh vién HDQT, Thanh vién Ban Kim soat, Gidm dbc (Téng Gism dbc) va
ngudi quéan 1y khéc/Other transactions of the Company (if any) may bring material or non-
material benefits for members of Board of Directors, members of the Board of Supervisors,
Director (General Director) and other managers. Khong c6/Non

VIIL. Giao dich cb phiéu cita nguwdi ndi b va nguoi lién quan cha ngwdi ndi
b{/Share transactions of internal persons and their affiliated persons:

1. Danh séch ngudi ndi by va ngudi b lién quan cia ngudi ndi bd Cong ty/The list of
internal persons and their affiliated persons:

(Chi tiét tai Danh sdch dinh kém theo/ Details in the attached list)

2. Giao dich ciia ngudi ndi bd va ngudi 6 lién quan doi véi cb phiéu Cong
ty/Transactions of internal persons and affiliated persons with shares of the company: Khong
c6/Non

(Si? co Phwu s hiru S& cb phibu s hiru Ly dcf tang, gidm £1.nua,
. . .| dauky/ Number of et béan, chuyéen do1,
Ngubi the | Quan h vol shares owned at the cuoi k/ Number of thuré )i
STT| hiéngiao [ngudindi bd beginning of the shares owned at the Reas fon% 5
dich/  |Relationship & erigo J end of the period . OZS or r;f:easz &
No. |Transaction|with internal 7 P 7 ecreasing
executor ersons 50 50 (buying, selling,
P CP/NumbenTy 1é/ RatelCP/Number Ty 1&/Rate converting, rewarding,
of shares of shares etc.)

IX. Céc vin dé cin lwu y khac/Other significant issues: Khong c6/Non.

Noi nhiin/ Recipients:

- As regards

- Luw/Save: HDQT/BOD
- Liwu Vin thu/drchived by the
Administration

_CHU TICH HQI DONG QUAN TRI
CONG TY CP XAY DUNG SO 1 HA NOV
CHAIRMAN OF THE BOARD OF DIRECTORS

HANOI CONSTRUCTION JOINT STOCK

CHU TICH HOI PONG QUAN TRI

Vi %"my @W
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