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PAI HOI PONG CO PONG THUGNG NIEN NAM 2026
Tén doanh nghiép . CONG TY CO PHAN XAY DUNG SO 1 HA NOI (“Cong ty”)
Tru s& chinh . S 59 Quang Trung, Phudng Hai Ba Trung, Thanh phb Ha Noi
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Dia diém . Phong hop Ting 13 - S§ 59 Quang Trung, Phudng Hai Ba Trung,
Thanh ph6 Ha Noi

No6i dung chinh cuéc hop:

1. Béo céo két qua hoat dong san xuht kinh doanh nim 2025, k& hoach san xuét kinh doanh
ndm 2026 cua Cong ty.

2. T& trinh thong qua Béo céo tai chinh (“BCTC”) nam 2025 da duoc kiém toan cia Cong ty.

Béo c4o ctia Hoi ddng quan tri (“HPQT™) vé két qua hoat dong nhiém ky 2021-2026 va ké

hoach hoat ddng ném 2026.

4. Bao céo cia Ban Kiém soét (“BKS”) vé két qua kidm tra, gidm sét cac mat hoat dong cla
Cong ty nam 2025, danh gia tbng két nhiém ky 2021-2026.

5.  To trinh thong qua quyét toan chi tra thi lao cho thanh vién HPQT, BKS Cong ty ndm 2025

va ké hoach chi tra thi lao cho thanh vién HDQT, BKS nam 2026.

T& trinh v& viéc phin phbi loi nhuén nam 2025.

T& trinh v& viéc phé duyét danh sach va oy quyén cho HPQT quyét dinh phé duyét lya chon

Pon vi kiém to4n ddc 1ap thuc hién kiém toan BCTC nam 2026.

8.  To trinh v& viéc sira dbi, bd sung nganh nghé kinh doanh ctia Cong ty.

9.  T& trinh v viéc bau thanh vién HDQT, thanh vién BKS nhiém ky 2026 - 2031.

10. Céc ndi dung khéc thudce thdm quyén (néu co).

11. Thong qua Bién ban hop va Nghi quyét ctia Dai hoi ddng cb dong (“Pgi hpi/DHDCD”)
thudmg nién ndm 2026 chia Cong ty .
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Dién bién cudc hop:

A. KHAIMAC DAI HOI VA THANH PHAN THAM DU PAI HOL:
I. Khai mac Pai hoi:

Pai hoi di nghe ong L€ Khéc Quang thay mit Ban td chirc khai mac PHPCD thudng nién
nim 2026 cuia Cong ty.
II. Thanh phﬁn tham du Pai hoi:
1. Cb déong:

Cb d6ng hién dang so hitu ¢b phén ctia Cong ty tinh dén thoi didm chdt danh sach cb dong
ngay 24/04/2026.




IIL.

Pai biéu:

- C)ng Duong Ngoc Quang - Uy vién Ban thudng vu Péang uy, Thanh vién HDQT, Phé
Téng Giam d6c TCT X4y dyng Ha Noi - CTCP.

- Ong Hoang Van Tuyén - Chi tich Céng doan, Uy vién BCH Dang tty TCT X4y dung Ha
Nbi — CTCP.

Thanh vién HDQT dwong nhiém:

- Ong Vii Tiing Duong - Chi tich HDQT
- OngNguyén Déc Toan - Phé Cha tich HDQT
- Ong Ngb Trong Thiy - Phé Chu tich HDQT

(C6 Gidy vty quyén ngay 10/04/2026 cho Ba Trdn Thi Nguyét)
- Ong Nguy&n Céng Tuyén - Thanh vién HPQT

- Ba Trin Thi Nguyét - Thanh vién HDQT
Thanh vién BKS dwong nhiém:
- Ba D3 Thj Tuyét - Truéng BKS

- BaTran Thi Lan Nhung - Thanh vién BKS

- BaTrin Thi Thu Huong - Thanh vién BKS

Thanh vién Ban diéu hanh (“BDH”) dwong nhiém

- Ong Nguyén Céng Tuyén - Téng Gidm déc (“TGD™)

- Ong Téng Vin Dinh - Phé TGP
- Ong Cén Vian Tuén - Phé TGD
- Ong Nguyén Truong Giang - Phé TGD
- Ong Vii Hoang Linh - Ph6 TGD
- BaDing Thi Chau - Ké toan truong

Bso cdo kiém tra twr cich cb dong:

Vao hdi 08 giv 30 phut, Dai hi d4 nghe ba Nguyén Thi Kim Clic - Phé Phong Tai chinh Ké

toén - Trudéng Ban kiém tra tu cach ¢ dong - bao cdo két qua kiém tra tur cach cb dong,.

- Téng s cb doéng cua Coéng ty: 227 cb déng, s& hitu: 8.000.000 cd phin ¢4 quyén bidu
quyét, twong tmg 100% tong s6 ¢b phén c6 quyén biéu quyét, chiém ty 1& 100% vén didu
1€ ctia Cong ty.

- Téng sb cb dbng va dai dién cb dong dugc uy quyén ¢6 mit tham dy Pai hoi c¢6 124 cb
dong tham dur chinh thitc va tty quyén, s hirw/dai dién cho quy?n s& hitu 7.748.082 cb
phén phd théng ciia Céng ty, chiém ty 16 96,851% tong s6 cb phan c6 quyén biéu quyét
ctua Cong ty.

- 56 cb dong ving mit: 103 cb dong, dai dién cho quydn s¢ hitu 251.918 cb phén phd
thong, chiém ty 1¢ 3,149% tdng s cb phén c6 quyén biéu quyét cia Cong ty.

Cén cir Luat Doanh nghiép sb 59/2020/QH14 da duogc Qubc hoi théng qua ngay 17/6/2020

va Diéu 18 18 chic va hoat dong ctia Cong ty, sb cb d6ng tham dur chinh thic va oy quyén da

tu cach tham dy ky hop DPHDCD thudng nién nim 2026 cia Cbng ty, sb lugng c6 déng dam
bao cho cuge hop PHPCP duge tién hanh mét cach hop 1é.

NOQI DUNG PAI HOI

Dai hi da nghe 6ng L& Khic Quang - dai dién Ban b chitc Dai hoi - trinh bay Quy ché lam
viéc cia Pai hoi.

Dai hoi biéu quyét bing hinh thirc gio thé biu quyét va théng qua Quy ché lam viéc Pai
hoi.



Y kién thao luan ciia qé") dbng: Khong :

Dai hoi biéu quyét:  Tdn thanh: 7.748.082 phibu biéu quyét, twong teng 100% 56 ¢6 phdn
6 quyén biéu quyét tham du hop.
Khong tdn thanh: 0 phiéu biéu quyét, tuong ng 0% 56 ¢6 phdn cé
quyén biéu quyét tham du hop.
Khéng c6 ¥ kién: 0 phiéu biéu quyét, tuong ting 0% 56 cé phdn cd
quyén biéu quyét tham dir hop.

Pai hoi théng qua Doan Chii tich Dai hdi gbm:

- Ong Vi Ting Duong - Chi tich HDQT - Chi toa Dai hoi

- Ong Nguyén Cong Tuyén - Thanh vién HDQT, Téng Gidm dbc - Thanh vién

- Ba Tran Thi Nguyét - Thanh vién HPQT - Thanh vién

Dai hoi bidu quyét bing hinh thire gio thé biéu quyét va thong qua Doan Chi tich Dai hoi.

Y kién thao luan ciia cb déng: Khong

Dai hoi bidu quyét:  Tdn thanh: 7.748.082 phiéu biéu quyét, twong ng 100% 56 ¢4 phan
c6 quyén biéu quyét tham d hop.
Khong tn thanh: 0 phiéu biéu quyét, twong timg 0% s6 c6 phan c6
quyén biéu quyér tham dy hop.
Khéng cé y kién: 0 phiéu biéu quyét, twong img 0% s6 ¢ phan c6
quyén biéu quyét tham du hop.

Pai hi thong qua Ban kiém phiéu bidu quyét:

- Ong L& Khéic Quang - Truéng Phong K§ thuét thi cong - Truong ban

- BaNguyén Thi Kim Cic - Thanh vién

- Ba Bui Thanh Phuong - Thanh vién

- Ong Pham Vin Ha - Thanh vién

- Ong Pang Thanh Ting - Thanh vién

Pai hoi bidu quyét bing hinh thic gio thé bidu quyét va théng qua Ban kiém phiéu biéu

quyét Dai hoi.

Y kién thao luan ciia ¢b dong: Khong

Dai hoi biéu quyét:  Tdn thanh: 7.748.082 phidu biéu quyét, tuong img 100% 56 cé phan
6 quyén biéu quyét tham du hop.
Khéng tdn thanh: 0 phiéu biéu quyét, tuong ting 0% 56 ¢6 phan cé
quyén biéu quyét tham du hop.
Khong c6 y kién: 0 phiéu bidu quyét, twong ing 0% sé ¢ phan c6
quyén biéu quyét tham du hop.

Pai hoi thong qua Ban Thw ky Dai hoi gom:

- Ba Pham Thi Phuong Théo - Ngudi phu trach Quén tri, Thu ky HDQT.

- BaNguyén Phing Dung, Thu ky HDQT.

Pai hdi bidu quyét bang hinh thirc gio thé bidu quyét va thong qua Ban Thu ky Dai hoi.

Y kién thao luan ciia cb dong: Khong

Dai hoi bidu quyét:  Tdn thanh: 7.748.082 phiéu biéu quyét, twong vmg 100% 58 ¢6 phan
6 quyén biéu quye“'t tham du hop.
Khéng tdn thanh: 0 phiéu biéu quyét, twong img 0% 56 c6 phdn cé
quyén biéu quyét tham du hop.
Khong cb y kién: 0 phiéu biéu quyét, tuong g 0% s6 6 phan cé
quyén biéu quyét tham du hop.

Théng qua Chwong trinh cia Dai hoi
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Dai héi da nghe 6ng Vil Ting Duong - Ch toa Dai hoi - trinh bay ndi dung chwong trinh
Dai h¢i trinh PHDCD théng qua gdm:
- Béo cao Két qua hoat dong san xuét kinh doanh nim 2025 va ké hoach san xuit kinh
doanh nam 2026.
- To trinh vé viéc théng qua Béo céo tai chinh nim 2025 d duoc kidm todn cia Céng ty.
- Bdo cdo ciia HDQT vé két qua hoat dong nhiém ky 2021-2026 va ké hoach hoat déng
nam 2026.
- Béo cdo ciia BKS ve két qua kiém tra, gidm sat cic mat hoat dong ctia Cong ty nim
2025, danh gié tdng két nhiém ky 2021-2026.
- T& trinh vé viéc phé duyét danh séch va iy quyén cho HDQT quyét dinh phé duyét lua
chon don vi kiém toan doc 1ap thuc hién kiém toan bao cdo tai chinh nim 2026.
- To trinh théng qua quyét todn chi tra thit lao cho thanh vién HDQT, thanh vién BKS
Cong ty ndm 2025 va ké hoach chi tra thii lao cho thinh vién HPQT, BKS nim 2026.
- To trinh vé viéc phan phéi loi nhuan nim 2025.
- To trinh vé viéc sira dbi, bd sung nganh nghé kinh doanh ciia Cong ty.
- T& trinh vé viée bu thanh vién HDQT va thanh vién BKS ciia nhiém ky 2026-2031.
- Céc ndi dung khéc thudc thdm quyén (néu co).
- Thoéng qua Bién ban hop va Nghi quyét ctia Dai hoi.
Dai héi biéu quyét bang hinh thirc gio thé bidu quyét va théng qua chuong trinh Pai hi.
Y kién thao luén cda cb dong: Khéng
Dai hoi biéu quybt:  Tdn thanh: 7.748.082 phiéu biéu quyét, twong img 100% 6 c8 phén
¢6 quyén biéu quyét tham dir hop.
Khéng tdn thanh: 0 phiéu biéu quyét, tuong iing 0% 56 ¢6 phdn cé
quyén biéu quyét tham die hop.
Khéng c6 ¥ kién: 0 phiéu bidu quyét, twong ing 0% 56 6 phén cé
quyén biéu quyét tham dy hop.
Cic Bdo cdo, To trinh dwge trinh bay tai Pai hoi:
Dai hoi dd nghe 6ng Nguyén Céng Tuyén - Thanh vién HDQT, Téng Gism dbc Cong ty
trinh bay:
- Béo cdo Két qua hoat ddng san xuat kinh doanh nim 2025 va Ké hoach san xuét kinh
doanh ndm 2026 ctia Céng ty.
- To trinh vé viée thong qua Béo cdo tai chinh nim 2025 d& dwoc kitm todn ciia Céng ty.
Dai hdi dd nghe 6ng Vii Ting Duong - Chi toa Dai hoi - thay mit HDQT trinh bay Béo cdo
ctia HDQT vé két qua hoat dong nhiém ky 2021-2026 va ké hoach hoat dong nim 2026,
Dai hoi dd nghe ba D4 Thi Tuyét - Truéng BKS - trinh bay:
- Bdo céo ciia BKS vé két qua kiém tra, gidm sit cic mit hoat dong cua Coéng ty nim
2025, d4nh gi4 tong két nhidm ky 2021-2026.
- To trinh vé viéc phé duyét danh séch va iy quyén cho HDQT quyét dinh phé duyét lua
chon Pon vi kiém tosn doc 1ap thyue hién kiém toan BCTC nim 2026,
Dai h¢i dd nghe ba Trin Thi Nguyét - thanh vién HDQT - trinh bay:
- T& trinh vé viée théng qua quyét toan chi tra thi lao cho thanh vién HDQT, BKS Céng ty
ndm 2025 va ké hoach chi tra thil lao cho thanh vién HDQT, BKS nim 2026.
- To trinh vé viéc phan phéi loi nhuan nim 2025.
Dai hoi da nghe 6ng Nguyén Cong Tuyén - thanh vién HDQT, Téng Giam dbc - trinh bay
To trinh vé viée sira d6i, bd sung nganh nghé kinh doanh cia Cbng ty.
Dai hoi dad nghe 6ng Vii Tung Duong - Chu toa Pai héi - trinh bay T& trinh vé& viéc biu
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thanh vién HDQT va thanh vién BKS ctia nhiém ky 2026-2031.
T chirc biu thanh vién HDQT, BKS:

7.1. Théng qua cac ndi dung truée khi tién hanh bau cir:
7.1.1.DHDCD thong qua sb lugng tmg vién @& bau thanh vién HDQT: 05 (nim) ngudi.

Hinh thirc biéu quyct Gio thé biéu quyét
Dai hdi biu quyét:  Tdn rhanh 7.748.082 phiéu biéu quyét, tuong tmg 100% 56 cé phan

¢6 quyén biéu quyét tham dy hop
Khong tén thanh: 0 phiéu biéu quyet tuong tmg 0% 6 ¢ phdn co

quyén biéu quyet tham dy hop
Khong 6 y kién: 0 phiéu biéu quyét, tuong tmg 0% 56 ¢6 phan cé

quyen bidu quyét tham dy hop.

7.1.2.PHDCD théng qua sb lugng img vién d8 bau thanh vién BKS: 03 (ba) ngudi.

Hinh thirc biéu quyet Gio thé biéu quyét
Dai hoi bidu quyét: Tdn thanh 7.748.082 phiéu biéu quyét, tuong vmg 100% 56 cé phan

co quyen bidu quyét tham du hop
Khong tan thanh: 0 phzeu bidu quyét, twong img 0% 56 co phan co

quyén biéu quyer tham du hop
Khong co y kién: 0 phzeu bidu quyét, tuong tkng 0% 56 co phan co

quyén biéu quyét tham dir hop.

7.1.3.DHDCD thdng qua danh sach img vién duge d2 cir vao HPQT nhiém ky 2026-2031 gbm:

(1D Ong Vii Tung Duong

(2)  BaNguyén Thi Thu Hién

(3) Ong Trin Minh Hong

(4)  Ba Tran Thi Nguyét

(5) Ong Nguyen Cong Tuyen

Hinh thitc biéu quyet Gio thé biéu quyet

Pai hoi bidu quyét:  Tdn thanh 7.748.082 phiéu biéu quyét, twong img 100% s6 c6 phan

c6 quyén biéu quyét tham dur hop.
Khong tén thanh: 0 phiéu biéu quyét, tuong vmg 0% 56 ¢6 phan c6

quyén biéu quyet tham du hop
Khong cé ¥ kién: 0 phiéu biéu quyét, tuong 1mg 0% 56 6 phdn c6

quyén biéu quyét tham dy hop.

7.1.4. DHDCD thong qua danh sach (g vién duoc d2 cir vao BKS nhiém ky 2026-2031 1a:

(1) Ba Trén Thi Thu Huong
(2)  BaTrin Thi Lan Nhung
(3) BaLéThi Phucmg

Hinh thirc biéu quyet Gio thé biéu quyét
Pai hoi bidu quyét: Tdn thanh 7.748.082 phiéu biéu quyét, tuwong ting 100% 56 c6 phan

c6 quyén biéu quyét tham dy hop
Khong tdn thanh: 0 phiéu biéu quyét, twong img 0% 56 ¢6 phan c6

quyén biéu quyet tham du hop.
Khong cé v kién: 0 phzeu biéu quyet tuong tmg 0% 56 ¢6 phan co

quyén biéu quyet tham du hop

7.1.5.DHDCD thong qua thanh phén Ban kiém phiéu bau cir gbm:

(D) Ong L& Khic Quang - Trudng Phong K§ thu4t thi cong: Trudng ban
(2)  BaNguyén Thi Kim Cic - Thanh vién
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(3)  BaBui Thanh Phuong - Thanh vién
(4)  Ong Pham Vin Ha - Thanh vién
(5)  Ong Pang Thanh Ting - Thanh vién

Hinh thitc biéu quyét: Gio thé biéu quyét

Dai hoi biéu quyét:  Tdn thanh: 7.748.082 phiéu biéu quyét, wong img 100% 4 cd phén
cd quyén biéu quyét tham du hop.
Khong tan thanh: 0 phiéu biéu quyét, tuong img 0% s6 c6 phdn cé
quyén biéu quyét tham du hop.
Khong c6 y kién: 0 phiéu biéu quyét, tuong g 0% s6 cé phdn cé
guyén biéu quyét tham du hop.

7.1.6.DHDCD thong qua Thé 1& biu ctr ¢ biu thanh vién HDQT, BKS Céng ty nhiém ky 2026-

2031 véi hinh thirc bdu dbn phiéu va bo phleu kin.

Hinh thirc biéu quyét: Gio thé biéu quyét

Dai hoi biéu quyét:  Tdn thanh: 7.748.082 phiéu biéu quyét, twong img 100% s6 ¢8 phén
c6 quyén biéu quyét tham du hop.
Khong tan thanh: 0 phiéu biéu quyét, tuong img 0% s6 c6 phdn cé
quyén biéu quyét tham du hop.
Khéng ¢6 ¥ kién: 0 phidu biéu quyét, twong 1mg 0% s6 c6 phdn ¢
quyén biéu quyét tham du hop.

7.2. DHDCD tién hanh bau thanh vién HDQT, thanh vién BKS nhiém ky 2026-2031.
8. Phéan thao luan

e Y kién ctia 6ng Duong Ngoc Quang - Pai biéu dai dién cd dong Tdng Cong ty Xay dung
HaNogi - CTCP:

- Qua céc Béo cdo, T trinh dd duge trinh bay tai Pai hoi ciing nhur thue t& c4c nim qua
cho thiy hoat dong kinh doanh ctia Céng ty kha 6n dinh trong 05 nim vira qua, ng ngin
hang ty 1& thip, Cbng ty duy tri mitc chi tra cb tirc dam bao loi ich cia tAt ca céc cb doéng,
liiy k& loi nhuén cdn lai chuyén nim sau twong dbi 16n. Day 1a thanh tich rat dang khen
ngol nhit 13 khi tinh hinh kinh t€ khé6 khin trong nhitg nim qua. R4t ghi nhén su nd luc
cb ghng, dong long cia HDQT, Ban diéu hanh. CBCNV Cong ty va sy dong thuan ung
ho cita céc cb dong Cong ty.

- Véi thuc trang ngay cang khé khan, hoat dong kinh doanh clia Céng ty mubn dat duge
két qua d6t pha cin co céu lai linh vue hoat déng, dam bao viéc lam thuong xuyén cho
CBCNYV Cbéng ty,...

e Y kién phiic d4p cia éng Vi Ting Duong - Chi tich HDQT Céng ty: Tiép thu va ghi
nhén, trin trong cam y kién déng gép va dinh huéng cia ong Duong Ngoc Quang

9. DHDCD di nghe 6ng Lé Khic Quang - Truéng ban Kiém phiéu biu ctt - trinh bay két qua
béu ctr nhu sau:

9.1.1. Két qua bu thanh vién HDPQT:

r A A o 3A A
STT | Ung vién dwge biu Chlrcb‘:;:l toge p:?é]:gbs z;i)u {Z;;?i:; Két qua
1 | Ong Vii Tung Duong | Thanh vién HPQT | 6.817.156 | 87,9851% | Tring cir
2 | B4Nguyén Thj Thu Hién | Thanh vién HDQT | 8.027.097 | 103,6011% | Triing cir
3 | Ong Tran Minh Hong | Thanh vién HDQT | 5.207.732 | 67,2132% | Trtng cir
4 | BaTran Thi Nguyét | Thanh vién HDQT | 10.496.662 | 135,4743% | Trang cir
5 | Ong Nguyén Cong Tuyén | Thanh vién HDQT | 5.875.463 | 75,8312% | Trung cir
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9.1.2. Két qua bau thanh vién BKS:

. A A o 3A A
STT | Ung vién dwgce bau Chlrcb\g_:ldlr(_)’c pi;)f:l gl:;u rlt‘:;lfllzil;:;l Két qua
1 | Ba Tran Thi Thu Huong | Thanh vién BKS | 4.802.385 | 61,9816% | Trang cir
2 | Ba Trin Thi Lan Nhung | Thanh vién BKS | 12.483.290 | 161,1146% | Tring cir
3 | BaLeé Thi Phuong Thanh vién BKS | 4.770.070 | 61,5645% | Tring cur

DHDCD thdng qua két qua biu thanh vién HDQT, BKS Cong ty nhi¢m ky 2026-2031.
Hinh thire biéu quyet Gio thé biéu qruyét
Pai hoi bidu quyet. Tan thanh 7.748.082 phiéu biéu quyet tuong tmg 100% 56 ¢6 phan
c6 quyén biéu quyét tham du hop
Khong tén thanh: 0 phiéu biéu quyét, twong ving 0% 56 ¢6 phdn cé
quyén biéu quyet tham dy hop
Khong cé ¥ kién: 0 phiéu bidu quyét, twong 1mg 0% 50 ¢o phan co
quyén biéu quyét tham du hop.

10. Pai hoi mdi céc thanh vién HDQT, BKS trung cir nhiém ky 2026-2031 ra mét, va cAc thanh
vién HDQT, BKS nhiém ky 2021-2026 1én d8 cam on cong déng gop dbi véi sy phat trién
cua Cong ty.

Dai hoi ting hoa thanh vién méi tring clr nhiém ky 2026-2031 va cac thanh vién ctia nhiém
ky 2021-2026.

VIL Phin bidu quyét thong qua cic ndi dung Pai hoi:

Sau khi nghe trinh bay cac Bao céo, T¢ trinh va thdo luén tai Dai hoi, PHDCP Cong ty dd
biéu quyet théng qua va ra cac nghi quyét sau:

1. NGHI QUYRET 1: PHDCD théng qua Bio céo két qua hoat ddng sén xuét kinh doanh nim
2025, ké hoach san xuét kinh doanh ndm 2026 cia Cong ty, trong do:

- K&t qua hoat dong san xuét kinh doanh nim 2025:
n 5 L Ké hoach | Thue hi¢n baty
STT Chi tiéu Pon vi tinh nim 2025 | nim 2025 Ty 1€ TH/KH

1 Gia tri san luong Ty dong 703,648 704,399 100,1%

2 | Téng Doanh thu Ty dong 706,424 590,026 83,5%

3 Gi4 tri Thu von Ty dong 695,797 654,463 94,1%

4 | Loi nhuén trude thué Ty dong 16,483 16,636 100,9%

5 | Nop ngan sich Ty dong 20,775 15,45 74%

6 Luong binh quén Triéu d/ng/th 10 11 110%

7 | Cétic % 8 10

- K& hoach san xuét kinh doanh nim 2026 ciia Cong ty:
702,771 ty dong

- GiA tri san lugng:

- Doanh thu (khéng ké VAT): 708,600 ty ddng

- Thu vén: 718,168 ty ddng

- Loi nhuan trude thué: 15,089 ty ddng

- Tbng sb ndp ngén sach: 27,358 ty ddng

- Cb tirc du kién: 10 %

- Luong binh quén: 13 triéu dong/ngudi/thang
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DHDCP théng qua viéc viéc iy quyén cho HBQT xem xét, phé duyét, quyét dinh didu
chinh ké hoach SXKD nim 2026 (trir chi tiéu v& cb tirc) phit hop véi tinh hinh thuc té thue
hién cia Cong ty.
Dai hoi biéu quyét: Tdn thanh 7.748.082 phiéu biéu quyét, twong img 100% so6 c6 phdn
c6 quyén biéu quyét tham due hop.
Khong tdn thanh: 0 phiéu biéu quyét, twong tmg 0% s6 ¢6 phdn cé
quyén biéu quyét tham dy hop.
Khong cé ¥ kién: 0 phiéu biéu quyét, tuong img 0% 56 ¢6 phdn cé
quyén biéu quyét tham du hop.

NGHI QUYET 2: PHPCD théng qua T& trinh vé vide thong qua Béo céo tai chinh nim
2025 d3 dugc kiém toan.
Dai hoi bidu quyét: Tdn thanh 7.748.082 phiéu biéu quyét, twong itng 100% 56 ¢6 phan
cé quyén biéu quyét tham di hop.
Khong tén thanh: 0 phiéu biéu quyét, twong tmg 0% s6 cé phin cé
quyén biéu quyet tham dyu hop.
Khong co ¥ kién: 0 phiéu biéu quyét, tuong g 0% s6 cé phin cé
quyén biéu quyét tham du hop.

NGHI QUYET 3: PHPCD théng qua Béo céo ciia HDQT vé két qua hoat déng nhiém ky
2021-2026 va ké hoach hoat dong nam 2026.
Dai hoi biéu quydt: Tdn thanh 7.748.082 phiéu biéu quyét, twong img 100% s6 ¢é } phan
c6 quyén biéu quyét tham du hop.
Khong tdn thanh: 0 phiéu biéu quyét, twong 1mg 0% 56 ¢ phdn cé
quyén biéu quyet tham dy hop
Khong c6 ¥ kién: 0 phiéu biéu quyét, twong tmg 0% s c6 } phén c6
quyén biéu quyét tham du hop.

NGHI QUYET 4: DHDCD thong qua Bo co ciia BKS vé két qua kidm tra, gidm sét céc
mét hoat dong ctia Cong ty nim 2025, d4nh gia tong két nhiém ky 2021-2026.
Dai hoi bidu quyét: Tdn thanh 7.748.082 phiéu biéu quyét, twong g 100% 56 cé phan
6 quyén biéu quyét tham du hop
Khong tdn thanh: 0 phiéu biéu quyét, twong vmg 0% s6 cé phdn c6
quyén biéu quyét tham due hop.
Khong c6 y kién: 0 phiéu bidu quyét, tuong tmg 0% s6 c6 phan cd
quyén biéu quyét tham du hop.

NGHI QUYET 5: PHPCD théng qua quyét toan chi tra thi lao cho thanh vién HDQT,
BKS Céng ty nim 2025 va k& hoach chi tra thit lao cho thanh vién HPQT, BKS nim 2026
ctia Cong ty, cu thé nhu sau:
5.1. Quyét toan chi tra thy lao cho thanh vién HDQT va BKS Coéng ty nim 2025 la
378.000.000 dong, cy thé:
- Téng mic chi tra thi lao HDQT nim 2025: 252.000.000 ddng/nim.
- Tong miic chi tra thit lao BKS ndm 2025: 126.000.000 ddng/nim.
5.2. Ké hoach chi tra thu lao cho thanh vién HDPQT, BKS Céng ty nam 2026 tong cong 1a
572.400.000 @ong, cu thé nhu sau:
- Hoi ddng quan tri:
+ Chi tich HDQT: 9.200.000 ddng/théng.
+Phé Chu tich HDQT:  7.000.000 ddng/ngudi/théng
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+ Thanh vien HDQT:  5.500.000 ddng/ngudi/théng.

- Ban Kiém soét:
+ Truéng BKS:
+ Thanh vién BKS:

5.500.000 ddng/théng.

4.000.000 ddng/ngudi/thang.

Dai hoi bidu quyét: Tdn thanh 7.748.082 phiéu biéu quyét, tuong vmg 100% s6 c6 phdn

6 quyén biéu quyet tham du hop

Khong tén thanh: 0 phiéu biéu quyét, tuong tng 0% s6 ¢é phan cé

quyén biéu quyet tham dy hop

Khong coy kién: 0 phiéu biéu quyét, twong tmg 0% s6 ¢6 phan cé

quyén biéu quyét tham dir hop.

NGHI QUYET 6: DPHDCD théng qua phwong én phén phdi 1gi nhusn nim 2025 theo T

trinh cia HDQT Cong ty nhur sau:
TT N¢i dung Gia tri (D)
1 |Lginhuin nim 2025 16.636.589.144
2 | Thué TNDN 3.477.882.997
3 | Lgi nhuin sau thué niim 2025 13.158.706.147
4 | Loinhuan con lai ciia c4c nim trudc chuyén sang 29.750.744.378
5 | Liiy ké lgi nhuan dwgc phéan phoi 42.909.450.525
Phurong dn phin phoi lgi nhugn:
51 | Trich quy dau tu phét trién 20%/LN 2025 2.631.741.229
52 | Trich quy khen thuéng phc loi 10%/LN 2025 1.315.870.615
53 | Trich qu§ khen thuéng HDQT, BKS, BDH 500.000.000
5.4 | Chi tra cb tirc 10%/Von gop ctia CSH 8.000.000.000
Céong s6 phan phdi lgi nhuin nim 2025 12.447.611.844
6 | Lity ké lgi nhuén con lai chuyén nim sau 30.461.838.681

DPHDCD uy quyén cho HPQT Céng ty tiy tinh hinh thue té & quyét dinh, xem xét chi khen
thudng cho timg thanh vién HDQT, BKS, BPH tir quy khen thuéng HDQT, BKS, BPH di

duoc Dai hoi thong qua.

NGHI QUYET 7: DPHDCD phé duyét danh sach va ty quyén cho HDQT quyét dinh phé
duyét lya chon don vi kidm to4n ddc 14p kiém todn bao céo tai chinh nim 2026 theo To

trinh ctia BKS Coéng ty nhu sau:

- DPHDCD théng qua Danh sach Cong ty kiém toan doc 1ap dé thuc hién kiém toén Béo

c40 tii chinh nim 2026 ciia Cong ty gom:
+ Cong ty TNHH Héng kiém todn AASC;

+ Chi nhanh Cong ty TNHH Kiém to4n va Dich vu tin hoc MOORE AISC (AISC);

+ Cong ty TNHH Kiém toan An Viét.

- PHDCP uy quyén cho HDQT quyét dinh phé duyét lya chon don vi kiém toan doc lap

kidm todn Béo céo tai chinh nim 2026.

Dai hoi biéu quyét: Tdn thank 7.748.082 phiéu biéu ngzét, twong ing 100% so co phan

6 quyén biéu quyét tham du hop

Khong tén thanh: 0 phiéu biéu quyét, twong vmg 0% s6 ¢d phdn cé

quyén biéu quyet tham du hop

Khong c6 ¥ kién: 0 phiéu biéu quyét, twong img 0% 56 ¢6 phan cé

quyén biéu quyét tham dir hop.
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8. NGHI QUYET 8: PHPCD théng qua viéc sira dbi, bd sung ndi dung ding ky doanh
nghiép, thay d6i nganh nghé kinh doanh ciia Cong ty theo T& trinh ciia Hoi ddng quan tri.
DHDCDP uiy quyén va giao Hoi dong quén tri:

- Chi dao thuc hién viéc thay dbi ndi dung ding v doanh nghiép theo danh muc da dugc
DHDCD thong qua;

- Sira d6i, b sung Piéu 1& t6 chirc v hoat dong cia Cong ty phit hop v6i ndi dung thay
dbi dang ky doanh nghiép;

- DPuoc quyén didu chinh, hoan thién noi dung chi tiét vé ma nganh, tén nganh theo yéu
chu ciia co quan ding ky kinh doanh nhung khéng 1am thay dbi linh vuc nganh nghé da
dugc BPHDCD thong qua;

- Phén cbng, ly quyén cho Ngudi dai dién theo phép luit cia Cong ty vi/hodc cac
Phong/Ban c6 lién quan thue hién céc thi tuc cAn thiét vé viée thay dbi ndi dung ding ky
Doanh nghiép theo quy dinh phép luit.

Dai hoi bidu quyét:  Tdn thanh: 7.748.082 phiéu biéu quyét, tuong img 100% s6 cé phdn
6 quyén biéu quyét tham du hop.
Khong tdn thanh: 0 phiéu biéu quyét, twong ung 0% 56 ¢6 phan cé
quyén biéu quyét tham die hop.
Khoéng cé ¥ kién: 0 phiéu biéu quyér, twong mg 0% so cé phan cé
quyén biéu quyét tham di hop.

9. NGHI QUYET 9: PHDCD thong qua viéc biu cir thanh vién HPQT va thanh vién BKS
nhiém ky 2026-2031 nhu sau:
- 86 luong tmg vién dé biu thanh vién HDQT: 05 (nim) ngudi.
- 86 lurong tmg vién dé bau thanh vién BKS: 03 (ba) ngudi.
- Thanh vién HDQT nhiém ky 2026-2031 gbm:
(1) Ong Vii Ting Duong
(2) BaNguyén Thi Thu Hién
(3) Ong Trin Minh Hong
(4) Ba Tran Thi Nguyét
(5) Ong Nguyén Cong Tuyén
- Thanh vién BKS nhiém ky 2026-2031 gdm:
(1) Ba Tran Thi Thu Huong
(2) Ba Tran Thi Lan Nhung
(3) BaL& Thi Phuong
VIIL Thong qua Bién bin hop va Nghi quyét PHDCD thudng nién nidm 2026 trinh Pai hoi
biéu quyét thong qua.
Ba Nguyén Phiing Dung - Thu ky Dai hdi - doc toan vin Bién ban, Nghi quyét PHPCD
thudng nién nim 2026 trinh Pai hoi biéu quyét thong qua.

Dai hoi biéu quyét:  Tdn thanh: 7.748.082 phiéu biéu quyét, twong ting 100% s6 cé phdn
c6 quyén biéu quyét tham du hop.
Khong tdn thanh: 0 phiéu biéu quyét, twong tmg 0% s6 c¢d phan cé
quyén biéu quyét tham dy hop.
Khong cé y kién: 0 phiéu biéu quyét, tuong tmg 0% s6 cé phdn c6
quyén biéu quyét tham di hop.
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B MAC PAI HQI
Ong Vii Ting Duong - Chil toa Dai hoi phét biéu bé mac Dai hi.

DPHDCD thudng nién nim 2026 ctia Cong ty Cb phin X4y dung sb 1 Ha Noi két thic vao
lac 44... gio A7 phut cing ngay./.

POAN CHU TICH
CHU TQA THANH VIEN THANH VIEN
VU TUNG DUONG TRAN THI NGUYET NGUYEN CONG TUYEN
BAN THU KY

o

PHAM THI PHUONG THAO NGUYEN PHUNG DUNG
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HANOI CONSTRUCTION JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY NO.1 Independence - Freedom - Happiness
No.: 3.).8.. /2026 BBH-DPHPCDTN Ha Noi, May 28, 2026
MINUTES OF MEETING
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Enterprise name : HANOI CONSTRUCTION JOINT STOCK COMPANY
NO.1 (“Company”)
Tru sé chinh i : No. 59 Quang Trung Street, Hai Ba Trung Ward, Hanoi City

Enterprise Registration No. : 0100105782

Commencement time : 08:30 AM, May 28, 2026
Venue : Meeting Room, 13th Floor - No. 59 Quang Trung Street, Hai
Ba Trung Ward, Hanoi City

Main agenda of the meeting:

1. Report on business performance in 2025 and business plan for 2026 of the Company.

2. Proposal for approval of the audited financial statements for 2025.

3. Report of the Board of Directors on operational results for the 2021-2026 term and
operational plan for 2026.

4, Report of the Supervisory Board on inspection and super\;ision activities in 2025 and
review of the 2021-2026 term. 4

5. Proposal on remuneration settlement for members of the Board of Directors and
Supervisory Board in 2025 and remuneration plan for 2026.

6. Proposal onprofit distribution for 2025.

7. Proposal on approval of the list of independent auditing firms and authorization to the
Board of Directors to select the independent auditor for the 2026 financial statements.

8. Proposal on amendment and supplementation of the Company’s business lines.

9. Proposal on election of members of the Board of Directors and Supervisory Board for
the 2026-2031 term. '

10. Other matters within authority (if any).

11. Approval of the Minutes and Resolution of the 2026 Annual General Meeting of
Shareholders.

Meeting proceedings

OPENING OF THE MEETING AND ATTENDEES
Opening of the Meeting

The Meeting heard Mr. Le Khac Quang, on behalf of the Organizing Committee, declare
the opening of the 2026 Annual General Meeting of Shareholders of the Company.

Attendees
1. Shareholders:
Shareholders owning shares of the Company as of the record date of April 24, 2026.




2. Guest Representative:

- Mr. Duong Ngoc Quang - Member of the Standing Committee of the Party Committee,
Member of the Board of Directors, Deputy General Director of Hanoi Construction
Corporation - JSC.

- Mr. Hoang Van Tuyen - Chairman of the Trade Union, Member of the Executive
Committee of the Party Committee of Hanoi Construction Corporation - JSC.
3. Incumbent Members of the Board of Directors:
- Mr. Vu Tung Duong — Chairman
Mr. Nguyen Duc Toan — Vice Chairman
Mr. Ngo Trong Thuy — Vice Chairman
Mr. Nguyen Cong Tuyen — Member
Ms. Tran Thi Nguyet — Member

4. Incumbent Members of the Supervisory Board:
- Ms. Do Thi Tuyet — Head of the Supervisory Board
- Ms. Tran Thi Lan Nhung — Member
- Ms. Tran Thi Thu Huong — Member

5. Incumbent Members of the Executive Board:
- Mr. Nguyen Cong Tuyen — General Director
- Mr. Tong Van Dinh — Deputy General Director
- Mr. Can Van Tuan — Deputy General Director
- Mr. Nguyen Truong Giang — Deputy General Director
- Mr. Vu Hoang Linh — Deputy General Director
- Ms. Dang Thi Chau — Chief Accountant

IIL. Report on verification of shareholders’ eligibility

At 08:30 AM, the General Meeting heard Ms. Nguyen Thi Kim Cuc — Deputy Head of the
Finance and Accounting Department and Head of the Shareholder Eligibility Verification
Committee — present the report on the verification results of shareholders’ eligibility.

- Total number of shareholders of the Company: 227 shareholders, holding 8,000,000
voting shares, equivalent to 100% of the total voting shares and representing 100% of
the Company’s charter capital.

- Total number of attending shareholders and authorized representatives present at the
General Meeting: 124 shareholders attending in person or by proxy,
owning/representing 7,748,082 ordinary shares of the Company, accounting for
96.851% of the total voting shares of the Company.

- Number of absent shareholders: 103 shareholders, representing ownership of 251.918
ordinary shares, accounting for 3,149% of the total voting shares of the Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National Assembly
on June 17, 2020 and the Charter on Organization and Operation of the Company, the
attending and authorized shareholders were duly qualified to attend the 2026 Annual
General Meeting of Shareholders of the Company, and the number of attending
shareholders satisfied the conditions for the General Meeting of Sharcholders to be validly
convened and conducted.
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B. MEETING CONTENTS
I. The General Meeting heard Mr. Le Khac Quang — representative of the Organizing
Committee — present the Working Regulations of the General Meeting.
The General Meeting voted by show of voting cards and approved the Working
Regulations of the General Meeting.
Shareholders’ discussion comments: Norne.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

IL. The General Meeting approved the Presidium of the General Meeting comprising:
- Mr. Vu Tung Duong - Chairman of the Board of Directors — Chairman of the General
Meeting
- Mr. Nguyen Cong Tuyen - Member of the Board of Directors, General Director — Member
- Ms. Tran Thi Nguyet - Member of the Board of Directors — Member

The General Meeting voted by show of voting cards and approved the Presidium of the
General Meeting.

Shareholders’ discussion comments: None.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

III. The General Meeting approved the Vote Counting Committee comprising:
- Mr. Le Khac Quang - Head of Construction Engineering Department — Head of the
Committee
Ms. Nguyen Thi Kim Cuc - Member
Ms. Bui Thanh Phuong - Member
Mr. Pham Van Ha - Member
Mr. Dang Thanh Tung - Member

The General Meeting voted by show of voting cards and approved the Vote Counting
Committee of the General Meeting.

Shareholders’ discussion comments: Norne.

Voting results Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

IV. The General Meeting approved the Secretariat comprising:
- Ms. Pham Thi Phuong Thao — Person in charge of Corporate Governance, Secretary of the
Board of Directors
- Ms. Nguyen Phung Dung — Secretary of the Board of Directors

The General Meeting voted by show of voting cards and approved the Secretariat of the
General Meeting.

Shareholders’ discussion comments: None.
Voting results Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.
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V. Approval of the Agenda of the General Meeting

1. The General Meeting heard Mr. Vu Tung Duong — Chairman of the General Meeting —
present the agenda of the General Meeting for approval by the General Meeting of
Shareholders, including:

Report on business performance in 2025 and business plan for 2026.

Proposal for approval of the audited financial statements for 2025 of the Company.
Report of the Board of Directors on operational results for the 2021-2026 term and
operational plan for 2026.

Report of the Supervisory Board on inspection and supervision activities of the
Company in 2025 and review of the 20212026 term.

Proposal on approval of the list of independent auditing firms and authorization to the
Board of Directors to approve the selection of the independent auditing firm for the
audit of the 2026 financial statements.

Proposal on approval of the remuneration settlement for members of the Board of
Directors and Supervisory Board in 2025 and the remuneration plan for members of
the Board of Directors and Supervisory Board in 2026.

Proposal on profit distribution for 2025.

Proposal on amendment and supplementation of the Company’s business lines.
Proposal on election of members of the Board of Directors and members of the
Supervisory Board for the 20262031 term.

Other matters within authority (if any).

Approval of the Minutes of Meeting and the Resolution of the General Meeting.

The General Meeting voted by show of voting cards and approved the agenda of the General
Meeting.

Shareholders’ discussion comments: None.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.

Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

VI. Reports and Proposals Presented at the General Meeting:

1. The General Meeting heard Mr. Nguyen Cong Tuyen — Member of the Board of Directors
and General Director of the Company — present:

- The Report on business performance in 2025 and the business plan for 2026 of the
Company.
- The Proposal for approval of the audited financial statements for 2025 of the Company.

2. The General Meeting heard Mr. Vu Tung Duong — Chairman of the General Meeting — on
behalf of the Board of Directors, present the Report of the Board of Directors on
operational results for the 2021-2026 term and the operational plan for 2026.

3. The General Meeting heard Ms. Do Thi Tuyet — Head of the Supervisory Board — present:

- The Report of the Supervisory Board on the inspection and supervision of the Company’s
operations in 2025 and the review of the 2021-2026 term.

- The Proposal on approval of the list of independent auditing firms and authorization to the
Board of Directors to approve the selection of the independent auditing firm for the audit
of the 2026 financial statements.

4. The General Meeting heard Ms. Tran Thi Nguyet — Member of the Board of Directors —
present:
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- The Proposal on approval of the remuneration settlement for members of the Board of
Directors and Supervisory Board in 2025 and the remuneration plan for members of the
Board of Directors and Supervisory Board in 2026.

- The Proposal on profit distribution for 2025.

5. The General Meeting heard Mr. Nguyen Cong Tuyen — Member of the Board of Directors

and General Director — present the Proposal on amendment and supplementation of the
Company’s business lines.

6. The General Meeting heard Mr. Vu Tung Duong — Chairman of the General Meeting —

present the Proposal on election of members of the Board of Directors and members of the
Supervisory Board for the 20262031 term.

7. Election of members of the Board of Directors and Supervisory Board:

7.1. Approval of matters prior to the election process:

7.1.1. The General Meeting of Shareholders approved the number of candidates for election
to the Board of Directors: 05 (five) persons.

Voting method: Show of voting cards.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting; No opinion: 0 votes, representing 0% of the voting shares attending the meeting.
7.1.2. The General Meeting of Shareholders approved the number of candidates for election
to the Supervisory Board: 03 (three) persons.

Voting method: Show of voting cards.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares aitending the meeting.
7.1.3. The General Meeting of Shareholders approved the list of candidates nominated for
election to the Board of Directors for the 2026-2031 term, comprising:
(1) Mr. Vu Tung Duong
(2) Ms. Nguyen Thi Thu Hien
(3) Mr. Tran Minh Hong
(4) Ms. Tran Thi Nguyet
(5) Mr. Nguyen Cong Tuyen
Voting method: Show of voting cards.
Voting results Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.
7.1.4. The General Meeting of Shareholders approved the list of candidates nominated for
election to the Supervisory Board for the 20262031 term, comprising:
(1) Ms. Tran Thi Thu Huong
(2) Ms. Tran Thi Lan Nhung

(3) Ms. Le Thi Phuong
Voting method: Show of voting cards.



Voting results  Approval: 7,748,082 votes, representing 1 00% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.

Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

7.1.5. The General Meeting of Shareholders approved the composition of the Election Vote
Counting Committee, comprising:

(1) Mr. Le Khac Quang — Head of Construction Engineering Department: Head of the
Committee

(2) Ms. Nguyen Thi Kim Cuc — Member

(3) Ms. Bui Thanh Phuong — Member

(4) Mr. Pham Van Ha — Member

(5) Mr. Dang Thanh Tung — Member

Voting method: Show of voting cards.

Voting results Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.

Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

7.1.6. The General Meeting of Shareholders approved the Election Regulations for the
election of members of the Board of Directors and the Supervisory Board of the Company
for the 2026-2031 term by cumulative voting and secret ballot.

Voting method: Show of voting cards.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.

Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

7.2. The General Meeting of Shareholders proceeded with the election of members of the
Board of Directors and members of the Supervisory Board for the 20262031 term.

. Discussion Session:

Comments from Mr. Duong Ngoc Quang — Representative of the shareholder Hanoi

Construction Corporation - JSC:

- Opinion of Mr. Duong Ngoc Quang - Representative of shareholders of Hanoi
Construction Corporation - Joint Stock Company:

- Through the reports and presentations presented at the Congress as well as the reality of
the past years, it shows that the company's business activities have been quite stable in
the past 5 years, bank debt ratio is low, the Company maintains only paying dividends to
ensure the benefits of all shareholders, decelerating gradually in the future. This is a very
commendable achievement, especially when the economic situation has been difficult in
recent years. We greatly appreciate the efforts and consensus of the Board of Directors
and Executive Board. The Company's employees and the consensus and support of the
Company's shareholders.

- With the increasingly difficult situation, if the Company's business activities want to
achieve breakthrough results, it is necessary to restructure the field of operations, ensure
regular and continuous employment for the Company's employees,...

Response from Mr. Vu Tung Duong - Chairman of the Board of Directors of the Company:

- Receiving and recording and appreciating the comments and direction of Mr. Duong
Ngoc Quang

. The General Meeting of Sharcholders heard Mr. Le Khac Quang — Head of the Election
Vote Counting Committee — present the election results as follows:
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9.1.1. Election results o_f members of the Board of Directors:

No. Elected Candidate Elected Position | Total Votes Per::/n)tage Result
0
1 Mr. Vu Tung Duong Member of the BOD 6,817,156 87.9851% | Elected
2 | Ms. Nguyen Thi Thu Hien | Member of the BOD 8,027,097 | 103.6011% | Elected
3 | Mr. Tran Minh Hong Member of the BOD 5207932 67.2132% | Elected
4 Ms. Tran Thi Nguyet Member of the BOD 10,496,662 | 135.4743% Elected
5 | Mr. Nguyen Cong Tuyen | Member of the BOD 5,875,463 | 75.8312% | Elected
9.1.2. Election results of members of the Supervisory Board:
No. |  Elected Candidate | Elected Position | 0 | Pereen@8¢ | gesult
Votes (%)
1 | Ms. Tran Thi Thu Huong | _ emoerotthe 14 002385 |  61.9816% | Blected
Supervisory Board
5 | Ms. Tran Thi Lan Nhung | Ve Ofthe | 15 483290 | 161.1146% | Elected
Supervisory Board
3 | Ms. Le Thi Phuong Memberof the | 770070 | 61.5645% | Elected
Supervisory Board

The General Meeting of Shareholders approved the election results of members of the Board
of Directors and members of the Supervisory Board of the Company for the 2026-2031
term.

Voting method: Show of voting cards.

Voting results Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.

Meeting:

No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

10. The General Meeting invited the newly elected members of the Board of Directors and
Supervisory Board for the 2026-2031 term to make their debut appearance, and invited
the members of the Board of Directors and Supervisory Board for the 2021-2026 term to
receive appreciation for their contributions to the development of the Company.

The General Meeting presented flowers to the newly elected members for the 20262031
term and to the members of the 2021-2026 term.

VII. Voting and Approval of Matters at the General Meeting:

After hearing the reports, proposals and discussions at the General Meeting, the General
Meeting of Shareholders of the Company voted to approve and adopt the following
resolutions:

1. RESOLUTION 1: The GMS approves the report on business performance in 2025 and the

business plan for 2026 of the Company, including:
- Business performance results in 2025:

No. Indicator Unit 2025 plan | 2025 actual | Actual to
Plan ratio
1 | Output value VND billion 703,648 704,399 100,1%
2 | Total revenue VND billion 706,424 590,026 83,5%
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No. Indicator Unit 2025 plan | 2025 actual | 4" 10
3 | Capital recovery value VND billion 695,797 654,463 94,1%
4 | Profit before tax VND billion 16,483 16,636 100,9%
5 | State budget contribution VND billion 20,775 15,45 74,0%
6 | Average salary VND million/p/m 10 11 110%
7 | Expected dividend % 8 10
- Business plan for 2026:

+ Output value: VND 702.771 billion
+ Revenue (excluding VAT): VND 708.600 billion
+ Capital recovery: VND 718.168 billion
+ Profit before tax: VND 15.089 billion
+ Total state budget contribution: VND 27.358 billion
+ Expected dividend: 10%
+ Average salary: VND 13 million/person/month
The GMS authorizes the BOD to review, approve and decide on adjustments to the 2026

business plan (except for dividend targets) in accordance with the actual operational
situation of the Company.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.
RESOLUTION 2: The GMS approves the audited financial statements for 2025 of the
Company.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares atlending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

RESOLUTION 3: The GMS approves the report of the BOD on operational results for the
2021-2026 term and the operational plan for 2026.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

RESOLUTION 4: The GMS approves the report of the Supervisory Board on inspection

and supervision activities of the Company in 2025 and the review of the 2021-2026 term.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 voles, representing 0% of the voting shares attending the meeting.

RESOLUTION 5: The GMS approves the final settlement and payment plan for
remuneration of members of the BOD and Supervisory Board for 2025 and the
remuneration plan for 2026 as follows:

5.1. Finalized remuneration payment for members of the BOD and Supervisory Board in
2025: VND 378,000,000, including:

- BOD remuneration: VND 252,000,000
- Supervisory Board remuneration: VND 126,000,000

W\ o -



5.2. Planned remuneration payment for members of the BOD and Supervisory Board in
2026: VND 572,400,000, including:
- Board of Directors:
+ Chairman of the BOD: VND 9,200,000/month
+ Vice Chairman of the BOD: VND 7,000,000/person/month
+ Member of the BOD: VND 5,500,000/person/month
- Supervisory Board:
+ Head of the Supervisory Board: VND 5,500,000/month
+ Member of the Supervisory Board: VND 4,000,000/person/month
Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.

of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 voles, representing 0% of the voting shares attending the meeting.

RESOLUTION 6: The GMS approves the profit distribution plan for 2025 in accordance
with the proposal of the BOD as follows:

No. Content Value (VND)
1 | Profit in 2025 16,636,589,144
2 | Corporate income tax 3,477,882,997
3 | Profit after tax in 2025 13,158,706,147
4 | Retained earnings carried forward from previous years 29,750,744,378
5 | Accumulated distributable profits 42,909,450,525

Profit distribution plan:
5.1 | Development investment fund allocation (20% of 2025 profit) 2,631,741,229

5.2 | Bonus and welfare fund allocation (10% of 2025 profit) 1,315,870,615
5.3 | Reward fund for BOD, Supervisory Board and Executive Board 500,000,000
5.4 | Dividend payment (10% of contributed charter capital) 8,000,000,000

Total distributed profit in 2025 12,447,611,844

6 | Remaining accumulated profit carried forward to next year 30,461,838,681

The GMS authorizes the BOD to decide and consider bonus payments for each member of
the BOD, Supervisory Board and Executive Board from the approved reward fund.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 voles, representing 0% of the voting shares aitending the meeting.

RESOLUTION 7: The GMS approves the list of independent audit firms and authorizes
the BOD to select the independent auditing firm for the 2026 financial statements in
accordance with the proposal of the Supervisory Board, including:
- AASC Auditing Firm Company Limited;
- Branch of MOORE AISC Auditing and Informatics Services Company Limited
(AISC);
- An Viet Auditing Company Limited.

The GMS authorizes the BOD to approve the selection of the independent auditing firm for
the 2026 financial statements.
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Voting results Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

RESOLUTION 8: The GMS approves the amendment and supplementation of enterprise
registration contents and changes to the Company's business lines in accordance with the
proposal of the Board of Directors.

- The GMS authorizes and assigns the Board of Directors to:
Direct the implementation of changes to enterprise registration contents approved by
the GMS;

- Amend and supplement the Charter on Organization and Operation of the Company
in accordance with the amended enterprise registration contents;

- Adjust and finalize detailed industry codes and industry names as required by the
business registration authority without changing the business sectors approved by the
GMS;

- Assign and authorize the Legal Representative of the Company and/or relevant
departments/divisions to carry out necessary procedures for changes to enterprise
registration contents in accordance with law.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

RESOLUTION 9: The GMS approves the election of members of the Board of Directors
and Supervisory Board for the 2026-2031 term as follows:

- Number of candidates for the Board of Directors: 05 persons.

- Number of candidates for the Supervisory Board: 03 persons.

- Members of the Board of Directors for the 2026-2031 term:

(1) Mr. Vu Tung Duong
(2) Ms. Nguyen Thi Thu Hien
(3) Mr. Tran Minh Hong
(4) Ms. Tran Thi Nguyet
(5) Mr. Nguyen Cong Tuyen
- Members of the Supervisory Board for the 2026-2031 term:
(1) Ms. Tran Thi Thu Huong
(2) Ms. Tran Thi Lan Nhung
(3) Ms. Le Thi Phuong

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meelting.
Meeting: No opinion: 0 votes, representing 0% of the voting shares attending the meeting.

VIIL Approval of the Minutes and Resolution of the 2026 Annual General Meeting of
Shareholders for adoption by the General Meeting.

Ms. Nguyen Phung Dung — Secretary of the General Meeting — read the full text of the
Minutes and the Resolution of the 2026 Annual General Meeting of Shareholders for approval
by the General Meeting.

Voting results  Approval: 7,748,082 votes, representing 100% of the voting shares attending the meeting.
of the General Disapproval: 0 votes, representing 0% of the voting shares attending the meeting.
Meeting; No opinion: 0 votes, representing 0% of the voting shares attending the meeting.
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C. CLOSING OF THE GENERAL MEETING

Mr. Vu Tung Duong — Chairman of the General Meeting — delivered the closing remarks of
the General Meeting.

The 2026 Annual General Meeting of Shareholders of Hanoi Construction Joint Stock
Company No.1 adjourned at 11:15 AM on the same day./.

PRESIDIUM
TRAN THI NGUYET NGUYEN CONG TUYEN
SECRETARIAT

.

PHAM THI PHUONG THAO NGUYEN P
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